
MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 
AND THE 

NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO 

Re: Extension of the Technology Integrated Alternate Route Evaluation and Adjustment Process 

2022-2023 

The parties agree to the following regarding the Memorandum of Understanding Re: Technology 

Integrated Alternate Route Evaluation and Adjustment Process (TIAREAP) 2022-2023: 

1. The Memorandum of Understanding Re: Technology Integrated Alternate Route Evaluation and

Adjustment Process (TIAREAP) 2022-2023 is extended until May 31, 2024.

2. There will be an additional opt in period for zones for evaluation and adjustment from January 8,

2024 through January 12, 2024. The opt in and scheduling processes will be otherwise consistent

with the existing Technology Integrated Route Evaluation and Adjustment Process 2022-2023

MOU and will be completed by January 19, 2024.

3. Approved requests for special inspections pursuant to Handbook M-39, Chapter 2, Section 271

shall continue to be forwarded to the District Lead Team (DLT) for vetting and scheduling of

evaluation and adjustment under the TIAREAP 2022-2023 MOU through May 31, 2024, unless a

new agreement is reached which modifies the process.

This agreement is reached without prejudice to either party’s position on this or any other matter and may 

only be cited to enforce its terms. 

_____________________________ ____ 

Thomas Blum  Brian L. Renfroe 

VP, Labor Relations President 

U.S. Postal Service National Association of Letter 

   Carriers, AFL-CIO 

Date: _______________________ Date: _____________________12/29/2023December 29, 2023
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

UNITED STATES POSTAL SERVICE 

AND THE 
NATIONAL ASSOCIATION OF LETfER CARRIERS, AFL-CIO 

Re: Technology Integrated Alternate Route Evaluation and Adjustment 
Process 2022 -2023

In accordance with the Memorandum of Understanding (MOU) Re: Alternate Route Evaluation 
and Adjustment Process, the parties agree to the following: 

The National Association of Letter Carriers, AFL-CIO (NALC) and United States Postal Service 
(USPS) recognize the importance of maintaining routes in proper adjustment throughout the 
year and utilizing available information and technology in our continuing effort to jointly evaluate, 
adjust and maintain city delivery routes. As part of the ongoing efforts to jointly develop a city 
delivery route evaluation and adjustment process that reduces disputes and is more efficient 
and less intrusive, the parties agree to the following process to evaluate and adjust city delivery 
routes with information made available using Digital Street Review (DSR) technology as the 
primary means. 

Technology Integrated Alternate Route Evaluation and Adjustment Process 2022-:- 2023

1. The parties will appoint joint NALC/USPS route evaluation and adjustment tE!ams in.
each district who will be used to implement the methodology outlined below (with the
NALC team member compensated on a no loss, no gain basis). There will be a
minimum of five joint teams per district, with a district le.ad team established. Each
member of the district lead team may select zones for evaluation. The district lead team,
along with the route evaluation and adjustment team(s) will be responsible for data
analysis, route evaluation and adjustment, jointly conducting carrier consultations and
jointly ensuring that all resulting data and unit records are updated. The NALC
representative(s) on the team(s) will be appointed by the National NALC President while
the USPS representative(s) will be selected by USPS Vice President of Delivery
Operations or his/her designee. Local office contacts will also be established to assist
the team(s) with the evaluation and adjustment of routes in their installation. The local
office contacts for the NALC will be appointed by the branch president or designee while
the USPS representatives will be selected by the district manager or designee.

2. The zone selection periods will be July 2022, October 2022, and May 2023. After the
selection period has ended, additional zones may only be selected for evaluation by
mutual agreement of the district lead team. The time frames for the beginning of Live
Week of data collection for each zone will be jointly determined by the district lead team.
All routes in a selected zone will be evaluated. When establishing how many zones will
be evaluated and adjusted, the district lead team must consider the resources available
(number of teams), availability of current PS Forms 3999, data preparation of zones
using Carrier Optimal Routing (COR) for adjustment purposes aod the requirement to
have the adjustments for each zone implemented within 75 days after the Live Week of
data collection is completed. (The 75-day requirement does not apply to zones that may
be implemented in January due to the restriction on implementation of adjustments
between November 15 and January 1.)
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