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LABOR RELATIONS

UNITED STATES
‘ POSTAL SERVICE

Mr. Fredric V. Rolando

President

National Association of Letter
Carriers, AFL-CIO

100 Indiana Avenue, N.W.

Washington, DC 20001-2144

Re: QO06N-4Q-C 11288800
Class Action

NALC 8336

Washington DC 20260-4100

Dear Mr. Rolando:
Recently our representatives met in prearbitration discussion of the above-referenced grievance.
After reviewing this matter, the parties agree to the following:

Under the Memorandum of Understanding Re: FSS Implementation, management has the right to plan
for Flat Sequencing System (FSS) implementation. The parties agree the intent of the subject
memorandum is that once FSS is fully implemented, management will determine the final method used to
estimate the impact FSS has on individual route(s) and when initial route adjustments will be made.

If the Carrier Optimal Routing (COR) program is used to make route adjustments pursuant to paragraph 1
of the Memorandum of Understanding, Re: FSS Implementation, the back of the PS Form 1840 will
indicate, by sector-segment, any change in street credit from the actual street time used in sector-
segment on PS Form 3999; including all relay, allied, parcels, accountables, etc. Any such adjustment to
the carrier's actual street time must be documented and explained by appropriate comments on the
reverse of PS Form 1840 and discussed during the carrier's route adjustment consultation. Travel To,
Travel From, and Travel Within times must be validated, documented, and discussed during carrier
consultation.

If either party determines sixty days after an initial adjustment is made pursuant to the MOU Re: FSS
Implementation that a route(s) is not properly adjusted and there is no locally agreed upon adjustment
formula, then the route(s) will be adjusted in accordance with the provisions of Handbook M-39. This
refers to a traditional six day count and inspection conducted pursuant to Chapter 2 of Handbook M-39.

Any grievance currently held for this case will be discussed to determine whether any issues remain in

dispute. Such cases will, as appropriate, either be closed or processed in accordance with Article
15.Step B or Article 15.4.B.5.
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Please sign and return the enclosed copy of this decision as acknowledgment of your agreement to settle
this grievance and remove it from the national arbitration docket.

Sincerel

Alan S. Moore

Manager, Labor Relations
Policy and Programs

U.S. Postal Service
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Fredric V. Rolando

President

National Association of Letter
Carriers, AFL-CIO



