
Mr. Fredric V. Rolando 
President 
National Association of Letter 
Carriers, AFL-CIO 
100 Indiana Avenue, NW 
Washington, DC 20001-2144 

Dear Mr. Rolando: 

Re: Q06N-4Q-C-11022051 
Class Action 

M-01769 

Washington DC 20260-4101 

Recently, our representatives met in prearbitration discussion of the above-referenced grievance. 

The issue in this grievance is whether the office efficiency tool used to project office and street time in the 
Greater Indiana District violates the National Agreement. 

After reviewing this matter, we mutually agree to settle the grievance as follows: 

The subject office efficiency tool is a management tool for estimating a carrier's daily workload. The office 
efficiency tool used in the Greater Indiana District or any similar time projection system/tool(s) will not be used 
as the sole determinant for establishing office or street time projections. Accordingly, the resulting projections 
will not constitute the sole basis for corrective action. This agreement does not change the principle that, 
pursuant to Section 242.332 of Handbook M-39, "No carrier shall be disciplined for failure to meet standards, 
except in cases of unsatisfactory effort which must be based on documented, unacceptable conduct that led 
to the carrier's failure to meet office standards." Furthermore, as stated in the agreement for case Hi N-1 N-D 
31781, "there is no set pace at which a carrier must walk and no street standard for walking." 

Projections are not the sole determinant of a carrier's leaving or return time, or daily workload. The use of 
any management created system or tool that calculates a workload projection does not change the letter 
carrier's reporting requirements outlined in section 131.4 of Handbook M-41, the supervisor's scheduling 
responsibilities outlined in section 122 of Handbook M-39, or the letter carrier's and supervisor's 
responsibilities contained in Section 28 of Handbook M-41. 

This settlement is made without prejudice to the parties' rights under the National Agreement. 

Please sign and return the enclosed copy of this decision as acknowledgement of our agreement to resolve 
this case, removing it from the national arbitration docket. 

Time limits were extended by mutual consent. 

Manager 
Labor Relations Policy 

and Programs 

Fredric V. Rolando 
President 
National Association of Letter 

Carriers, AFL-CIO 


