M-01643

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO

Re: FSS implementation

The United States Postal Service and National Association of Letter Carriers, AFlL.-
CI10 mutually recognize that the delivery point sequencing of flat mail will change
the delivery environment, ultimately producing better service for postal customers.
The Postal Service experienced significant benefits in 1993 by automating the
processing and sequencing of letter mail, as the parties worked together to
implement that technology. In the interest of working jointly on this technology the
parties agree to the following:

1. Once FSS is fully implemented in a delivery unit, management wili determine
the methods to estimate impact in a delivery unit and make route adjustments
accordingly.

2. Sixty days after implementing route adjustments for FS$, the local parties wiil
review the adjustments to ensure that routes are as near 8 hours as possible.
This sixty day period will not count toward the special route inspection process
(Section 271, Handbook M-39; Section 918, Handbook M-41). If either party
determines that the route(s) is not properly adjusted, then the route(s) will be
adjusted in accordance with the provisions of Handbook M-39 or, if applicable,
a locally agreed upon adjustment formula.

The terms of this Memorandum are effective immediately and continue through all
phases of Flats Sequencing System (FS$8) implementation.
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