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VICE PRESIDENTS, AREA OPERATIONS
DISTRICT MANAGERS
NATlONAl8US1NESS AGENTS, NALC

SUBJECT: Customer Connect-Updates and Required Responsibilities

This memo serves as an update and reiteration of required and agreed upon mandates for the
Customer Connect program. Please ensure adherence.

.. Customer Connect leads are to be entered into the system at the station level within 24 hours of
receipt of the lead. Access the lead submittal page by typing in the URL
'!."Iww,cllstomercormect!eads.com

.. Ensure an isolated location is established for the placement of lead cards.

.. Ensure a management and letter carrier coordinator is assigned at each Customer Connect site.
Contact your local President or National Business Agent (NBA) for carrier recommendation

.. Customer Connect service talks are required every two weeks. Stand-up talk materia! is provided
by your local Small Business Specialist. During stand-up talks, encourage two leads per month.

.. Service talks must be signed by the management and letter carrier coordinator and filed for
retrieval in the event of an audit. In the case of non-compliance, signed service talks may be
required to be sent to the NBA or district office until assurance of compliance.

.. Ensure weekiV #Jndividual Carrier Reports· are shared with individual carriers and the "Station
Summary Report" is posted in a general area isolated for Customer Connect

.. Ensure ample amount of lead cards are on hand at your location. If you need additional
information or supplies, contact your local Small Business Specialist

.. The district Small Business Specialist in conjunction with NALC representatives will have
quarterly telecom; with local site coordinators to ensure program information and updates are
shared. Please allow time for such teleconferences.

.. To add a site to the Customer Connect program, prepare a jointly signed letter of request from
the district manager and N8A and provide it to the Small 8usiness SpeciaHst for submittal.
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