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r.~EMORANCUM OF UNDERSTANDING
BETWEEN THE

UNITED STATES POSTAL SERVICE
AND THE

NAT10NAL ASSOCIATION OF LEITER CARRIERS,
AFL·CIO

Re: City Letter Carrier DPS Work Methods

This Memorandum of Understanding (MOU) represents the parties' final agreement regarding the
October 8, 1998, Joint 'Nor\<. Methods Study to determine the more efficient work method for city
delivery routes in delivery units where Delivery Point Sequence (DPS) has been, or will be,
implemented. This MOU is based on the results of a joint study conducted by the parties
pursuant to Chapter 5 of Building Our Future By Working Together to determine the relative
efficiency of the composite bundle and vertical flat casing work methods in a DPS environment.
Further, any interim or local agreements for handling the fourth bundle on park and loop and foot
routes will continue until conversion to the DPS vertical flat casing work method. In accordance
with paragraph 3 of the October 8, 1998; Joint Work Methods StUdy Agreement the following are
the parties' joint instructions to the field:

1. There continue to be two approved DPS work methods: the composite bundle work method
and the vertical flat casing work method. Any other work methods must be approved by
Postal Service Headquarters prior to testing or implementation.

2. The parties have analyzed the results of the joint study and have determined that the vertical
flat casing work method is the more efficient 'Nark method at all sampled percentage levels of
OPS. Management may convert those routes that have vertical flat cases and are currently
using the composite bundle work method to the vertical flat casing OPS work method.

3. On curbline routes and business routes where OPS is planned, but not implemented,
management will determine the most efficient OPS work method. All other routes not yet
converted to OPS which have vertical flat cases will use the vertical flat casing OPS work
method.

4. On those routes where OPS is not currently planned but where OPS is implemented in the
future, management will determine the OPS work method.

5. City letter carriers on a park and loop' or foot route will not be required to 'Carry more than
three bundles:'
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