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Re: H90N-4H-C 95051140
CLASS ACTION
LARGO, FL 34640-9998

Dear Mr. Sombrotto:

On February 5, 1996, I met with your representative, Jim
Edgemon, to discuss the above-captioned grievance at the
fourth step of our contractual grievance procedure.

The issue in this grievance is whether Management violated
the National Agreement by requesting a change in the labels
on carrier cases.

After reviewing this matter, we mutualiy agreed that no
national interpretive issue is fairly presented in this case.

During those discussions, we mutually agreed that as stated
in the applicable provisions of the M-39 handbook (section
117.41), delivery unit managers are responsible for the
efficient use of the CLASS case labels on all carrier cases.
They must schedule frequent reviews of carrier-case layout to
assure maximum efficient use of available equipment, route
layout, and housekeeping. However, if the change to the case
separations or the labels results in the approved DPS work
method that was chosen under the Work Method memo being less
efficient, that issue should be addressed at the local level,
consistent with the USPS-NALC Joint Training Guide, "Building
Our Future by Working Together."

Accordingly, we agreed to remand this case to the parties at
Step 3 for further processing or to be rescheduled for
arbitration, as appropriate.
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Please sign and return the enclosed copy of this decision as
your acknowledgment of agreement to remand this case.

Time limits were extended by mutual consent.

Sincerely,

Nora A. Becker
Grievance and Arbitration
Labor Relations

~«¥~L~_

'fi
centR. 5 ri>ltO

President
National Association of Letter

Carriers, AFL-CIO
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