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SECOND JOl11'1' STATEHEN'l' ON VIOLIHCI
AND BEHAVIOR IN Tn WORXPLACB

In our Joint Statement of February, ve affirmed our

belief that dignity, respect and fairness are basic buaan

rfghts, and ve pledged our efforts toward a safer, aore

harmonious, as veIl as a llare productive workplace. Since

then, ve have continued to .eet regularly and engage in an

active dialogue on the issues addressed in that statement.

We believe that effective communication and a cooperative

spirit are the starting point for the resolution of the

problems in our workplace.

It is essential to our efforts that the same discussions

and cooperative efforts take place among representatives of

management, postal unions, and management organizations at

the region, division, and MSC levels, as well as at the

national level. To the extent that representatives at those

levels have not yet established an ongoing dialogue on these

issues, we ask that you do so without further delay. The

joint groups should focus on ways to foster safe, harmonious,

and productive vorkplaces and, when a particular proble-. lite

is identified, the representatives should work together to

eliminate the underlying problems.

In our discussions at the national level on problem

sites, we concluded that problems are best addressed, and

resolved, at the lowest possible level. Accordingly, if a

problem site comes to our attention at the national le~~., ve
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vill refer it to the appropriate regional joint group for

attention. An interventioR ,,111 Dot-be initiated at thir

level unless the regional or local parties are unable to

resolve the problems at the site. This problem-solving

a~proach is not intended as e .ubstitute for ezi.ting dispute

resolution processes, but as an infor.aal, cooperative

approach to significant workplace relationship problems

wherever they may occur. We can--and must--work together to

resolve the factors contributing to disputes in our

workplace, and we expect our counterparts at all levels of

the organization to work toward that end.
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