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MEMORANDUM OF UNDERSTANDING
BETWEEN THE

UNITED STATES POSTAL SERVICE
AND THE

NATIONAL ASSOCIATION OF LETTER CARRIERS,
AFL-CIO

The U.S. Postal Service and the National Association of
Letter Carriers, AFL-CIO, re.cognize the importance of the
work methods that will be used in a delivery point
sequ.ence environment. The parties also realize the
s,ubstantial contribution that letter carriers can make in
the development o·f these work methods. Towards
facilitatin.g that involvement, the following principles
have been agreed to by the parties a.t the national level:

1. The following are the approved work methods:

o Case residual letters in the same
separations with vertically cased flat
mail, pull down and carry as one
bundle.

0, Case residual letter mail separately
into delivery sequence order, pull down
and carry as a composite (third)
bundle.

2. As implementation of the delivery point bar
coding impacts a delivery unit, local parties
will select the most efficient work method
possible from the delivery point sequence work
method.s authorized in number 1 above. If the
local parties cannot agree on. the most efficient
work method, the issue will be presented to the
parties at the Headquarters level to determine
the most efficient work method.

3. Local parties will also be encouraged to develop
efficient n.ew work methods and to share their
ideas with the parties at the national level for
joint review and evaluation. The purpose of
this joint review and evaluation will be to
determine the efficiency of the local method.
After the review and evaluation of the new work
method and if the method proves to be efficient,
it will be added to Item 1 above.

4. The parties agree that the work method in place
at the delivery unit will be utilized in the
day-to-day management of letter carrier routes
and in the procedures for inspection, evaluation
and adjustment of routes.
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s.. The parties at the national level will
continually review alternative methods in an
effort to improve efficiency. Both parties
agree, that the process of continual joint review
of new and more efficient work methods will
result in the continued upgrading at the local
delivery unit of the most efficient work method.
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