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RECEIVED
JUL 7 1992

CONTRACT AD~lNISTRATION UNIT
N.A.Le. WASHINGTON. D.C.

Mr. Lawrence G. Hutchins
Vice President
National Association of

Letter Carriers, AFL-CIO
100 Indiana Avenue, N.W.
Washington, DC 20001-2197

Re: H7N-3Q-C 28062
Class Action
Mo·nroe, LA 71203

Dear Mr. Hutchins:

The representatives of the parties have recently met to
discuss the above-captioned grievance, currently pending
national level arbitration. The issue in this case concerns
the application of the guarantee pe·riod found in Article
8.8:.C:. to, part-time flexible employees who are requested to
nswing tt or split their shift for moore than 2 hours prior to
the completion of their guarantee. during their initial
repo,rt.

Th.e parties mutually agree the following represents full
settlement of this case:

1. The po,stal Service will provide' back-pay compensat.ion to
the part-time flexible carriers who are the subject 0'£
this grievance fo:r the hours and at the rates requested
on the standard grievance form.

2., The parties further agree· that this settlement is based
solely upon the s,pecific fact circumstances in this case
and is reached with the understanding that it is without
prejudice to the· position of either party, and is
non-precedential and non-citable in any forum.

please sign and return the attached copy of this' letter as
your acknowledgment of agreement to, resolve this case,
removing case number H7N-3Q'-C 28'062 from the natio,nal
arbitration listing_

Sincerely,

•

I~~ d!tJ;,::I.,., ~ StePhen::Furges.on
3/' Gene'ral Manager

Grievance· and Arbitration
Divis,ion

~~r: wrenee G. Hutchlns
Vice Pres·ident
National Association of

Letter Carriers, AFL-CIO
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Mr. Vincent R. Sombrotto
President
National Association of Letter

Carriers, AFL-CIO
100 Indiana Avenue, N.W.
Washington, DC 20001-2197

Re: H7N-30-C 28062
Class Action
Monroe, LA 71203

Dear Mr. Sombrotto:

Recently, a meet.ing was held with the NALC Director of City
Delivery, Erian Farris, to discuss the above-captioned
grievance at the fourth step of our contractual grievance
procedure.

The issue in this grievance is whether a PTr carrier must
work the entire guarantee period before being required to
clock out, even if the employee will be returning for
additional work on the same' work day. The union contends
that PTF carriers in this 200 man-year office are guaranteed
four (4) consecutive hours of work or pay prior to clocking
out. The union references a Step 4 settlement dated January
27, 1982, (Case No. H8N-IN-C 235.59) that provided in
pertinent part:

2. When a part-time flexible employee, prior to
clocking out, is told to return after 2 hours, that
employee must be given anothe r (emp'hasis added).
minimum guarantee of 2 hours work or pay.

The union asserts that the term "another" can only be
co'nstrued to mean, "additional" or "one more" thereby
e'stabl.ishing a minimum guarant,e'e during the first workshift.



~:-Ol084

VINCENT SOMBROTTO

It is our further position that the applicable work hour
guarantee for part-time flexibles apply to any day, not
shift,. they are requested or scheduled to work. Handbook
EL-40l, supervisor's Guide to Scheduling and Premium Pay
(Nov. 1'831 Bnd Management Instruction EL-440-81-9 (10/24/811
contain clear and unambiguous language in this regard.
Neither document makes any such provision that workhour
guarantees be consecutive. To the contrary, M.I EL-440-81-9 .
specifically poses that question (see page 3, "E"I :0" Must
the 2 or 4 hour guarantee be consecutive (emphasis addedl for
part-time flexibles on a day they are scheduled or called in
to work?"

A: "No. Part-time flexible employees may have
split shifts, thus dividing or breaking up the
guarantee of 2 or 4 hours. However, when the
scheduled break in service is more than 2 hours,
the guarantee for the highest number of hours will
apply."

It is my position that the above-referenced provisions are in
strict compliance with the National Agreement and the Fair
Labor Standards Act and have been in existence since at least
1983 and 1981 respectively. The above-cited language is
clearly dispositive of the issue of "consecutive" workhours.
Regarding the union'S definition of the term "another" as
indicating an exact duplication of the first work period, it
may also mean "a different one·" or "some other" (Webster's
New World Dictionary, Senior Edition,l.

In any case, it is too late in the day for the union to now
give new meaning to the clearly-defined language that has
existed in both theory and practical application for some
seventeen years (1973 - 1975 National Agreement).

Accordingly, this grievance is denied.

Time limits were extended by mutual consent.

Sincerely,

~~11.nan. rievance & Arbitration
Division

oate__9_-_/_~_·-_9_0__
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c S7N-3Q-C 2(3062 Class .a.ction :-tonroe, LA
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CATE STE.P 3 OE .... IAL RECEIVED June 15, 1990

STE~ 3 DECISION FlE~OERE[) BY James W. Bledsoe

VIOLATION INCLUDING SUT NOT L!MI~::J TO Article 8

CORRECTWVE ACTION j::lEOUESiED That PTF carrier Silmon be paid one hour at 200\
and 2.23 hours at the regular rate of pay. Pay PTF Eldridge one hour
at the regular rate of pay, or whatever an arbitrator deems appropriate.

OESIGNATED NALC REPRESENTATIVE AT STEP 4 Contract Administration Unit
National Association of Letter Carriers
100 Indiana Avenue, NW
Washington, DC 20001

SINCERELY YOU~

;k
NATIONAL au

CC REG·IONAL DIRECTOR FOR ELR

NArLONAl OFFICER_ NALC

BRASCH PRESIDENT NALC

OR.IGiNAl TO SR. ASST. PMG.·E&lR
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UNITED STATES POSTAL SERVfCE
So.. I~.r~ ~@iO"i1I' a"·'.

l,4e""C~IS. T'- Ja~66~7g,

M-0108..l

•
Mr. Ben Johnson,
National Business Agent
National Association of letter

tarriers, AFl-CIO

Southern Regton Grievance
Appeal No. S7N-3Q-C 28062
Dated: 05/01/90
local No. DB-037-90

Subj,ect: Step 3 Grievance Decision:

Provision Allegedly Violated:

Dear Mr. Johnson:

CLASS ACTION
Monroe, LA
08-08-01

the subject Step 3
discussed with your

This 15 to confirm the disposition of
grievance appeal which was recenitly
representative. Mr. Collier James.

Based, on l.nformatl~' presented and contained In' the grievance
file. the gr1'evance l,s denfed. A P'TF carrier In an office of
this size Is not guaranteed four (4) ·consecutive- hours of work
or pay. When a PTf carrl:er is notified prior to clocking o,ut
that he should return within two (2) hours, this Is considered a
split shift and no, new guarante'e applies. If he is told to
return after two (2) hours, he must be 9'1ven another minimulIl'
guarantee of two (2) hours. However, when so scheduled, the four
(4) hour guarantee Is applicable for the whole day. The
employees In question were provided applicable guarantees.

The t1~e limit for processing at Step 3 was extended by mutual
consent.

In our judgement, the grievance does not fnvolve any interpretive
1ssve(s} pertaining to the National Agreement or any supplement
thereto whfch ZiY be of general application. Unless the union
belfeves otherwise. the case may be appealed directly to regional
arbitration in accordance with the provisions of Article 15 of
the National Agreement.

ctr---- "-'. ~. ~ -ames W. 8ledsoe
. labor Relations

cc: fOGM/PM
SCM"PM
Postmaster
2

Shreveport. LA
Monroe. LA 71203-9998

RECEIVED
MEMPHIS REGION

JUN 151990

N. A. L. C.
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•TO AEGIO"lA.L OI:RECTQA, EI,lPlOYEE AND LASOA RelATIONS
UN'llEO srA1ES POSTAL SERVtee

CAre 4-24.90,.
,~ .

FRO'" BRANCH 'RESIDENT

J.CASTAGNmA SR.

~1- 0 108 .f

GRIEVANCE 3,
APPEAL TO

Gl=I~EVANTS NA.ME GAlEvANT S S S , STATtON

"'VRSUANlf TO' ARTiClE ~. $KTION 2 OF THE "'ATIONAl AG!=lEE~ENT. WE HE!=lEB"fJ.PPf'-:u:::;:a::M1""\t~ DECISION AT STEP' 20F THE POSTIo,l,t,STER

JA DESIGNEE ""';7.;uJ;-;;.~P:;:;R~IC...;..E:.;..'----------------::;;;io"":;~~""'......_;:;;_;;;n-_;;t"<------~____:_:;___,,.,._..,..,,..,,,.,,.._
OF THE ~10SROE INSTALL.ATlON. RENDERED 0'T--:"~~;:;:"';"'~-'7,.r:;;,..... April 2 f 1990

ATTACHMENtS ICHECK): IXX} STANOARO ~, UNION COAFIECTIOHS OR JooomCNS
, ' ~IEVANCE FORM OECISION,~' TO SlEP 2 OECISION (IF FILEDI

l"HE FOllOWING INFORMATION WlLl H~FUll'" ASSIST THE PAATIES IN OUICKL'I' RESOLVING, THIS PflOBlEI,A TO DISCUSS THIS GRIEVANCE

fURTHER. KINDLY CONTACT OUIHiATlON....lSUS'NESS AGENT BEN JOHNSON
....1 (ADDRESS) BSA CORPQRATE CENTER I BUltING 2'-=OO=',~,S~ll;-;I=TE=','~3;:-::171""--------0Fl-,,-8'1'-'-PH-O-N-e---------

~ASHVILLE TN. 37217
~LA1iION:JNCtUO,tNG SUT NOT LlMITEO, TO NAtiONAL (AAT "SECT, 8sec. 8a&c LOCAl.. jAAT. " SECT> _
OTHER GROUNOS: Not Bariini. rti in good fai th

,.,.. II, FOil UP'EAt.: _.;;;.D.::;EN;;..;I:.;;ED:;;:'~AT.;;;.....;S::.;TE?:.=.;.'_'...=.TW_O.=..·.:.... _

c
p
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c
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~ ......

J.CASTACNETTA SR.
ec NA'riOHAt. BUSINESS AGENT. NAte

POSTMAsTER
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Flo/"lza A Edmonson
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Billy Joe Scott
"'~.I" th"~'" Q.~

~~~~~~,,~::~o.
ec••o01 r"v~'It. ,..
Tommy Grlley
Bobby Hendrix
MageHan WI,lhams. $t

'OITIONS AND CORRECTIONS
.IEVANCE 'DB-037-90
'PEAL TO STEP THREE

Post Ofhce BOll 7346. Monroe. LA 7'2"·7:!AS
Telept'lone (318) 387·8021

4-2~-90

Management has refus·ed to try and sett le this grieva,nce at the lowest step
in the grei vance procedure.they set upa step one meeting and did not show up.
In good faith Mr .Castagnetta meet with :iT. H.iggins before this case went to
s,tep t",.o in hopes of settling it. bu,t Mr .,Higgins did not even give an answer.
At ste·p two the Union represenitive showed the step two designee ....here that the
PTFs were being denied there time when they are called in to work I in one
case. it was sho\ien that a PTF ....as sent home before her 4 hours of work ,and
",hen the local steward ask that di.d this PTF make 4 hours he was lied to and
told YES. then while the steward was o,ut on the street the supervisor called
the PI'F back to work so it would look like this P1'F had ....orked 4 hours:.
After investagting this case· this Local found out that this has been happing
all a.long with other PTF carr lets.

A/~
J . CASTA NETIA SR.
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United States
Postal Service

MONROE. LOUISIANA 11203-9998

CERTIFIED MAIL P069, 128 498
RETURN RECEIPT RgQUESTED

Joe Castaqnetta Sr.
NALC Branch 136
60' Martha Or.
Monroe., L,A 71203-9757

De'ar Mr'. Cas t agne t t a :

On April 19, 1990, a meeting was held with you to discuss Step 2
Gr levan,ce No. N'ALC 08-0'31-90. USPS No. NOCS,-8S-90.

'1550&

Ar'e PTF carrie'rs being denied tour hours work guaranteed by the
NatIonal Contract?

PACT'S

PTF -3rr1ers Silmon and Eldridge are working flexible hours to
m~et the needs of the service.

UNION PO'51,TIOR

H:orrls Oupre set up, a meeting with Burns, March 6, 1990 and tailed
to meet. tarry Higgins said to Joe Castagnetta that he would meet
wi th him o,n Ap,r11 1. 1990 In lieu of D,upre. tarry Higgins tailed
to meet. It the PTJ's al'e scheduled they are guar'anteed four (")
consecutive hours any time they come to work. 99' of the subs ' .
were sent home then called back in. Oates ot incidents aze 2/23,
3/6, 3/8. 3/9. 3/14. 3/20, 3/22 and 3/21.

MANAGEMEH'r' POSITION

All of the PTP carrie'rs are sche'duled to satisfy the needs of the
servlce., They also receive salaries that are commensurate to the
hours, of wor'x petormed.



M-OI084

Step 2 Deci,ion
Union 'OB-031-90
Management 'NOCS-86-90

DECISION

Th1s grievance 1s denied. Part 311.322 ot the eLM provides that a
PTP work hours are flexible as assigned by the Postal Service

.~'lt~~
Jeannette Price
supt., Postal OperatJons (!)
Step 2 Oes1.gnee
Monr'oe, LA 7120'3-9998

,

•
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TANDARD G,RIEVANCE FORM 4-13-90 DB--m7-90

STAl'I

: S'I'tWAAO,
: Castagnetta Sr.

,,""'UN U $" S Alf'tlEst"ttAf'Nl

L.HICGINS

,IvSiIollESS ~sa

60 MARTHA DR.. MONROE. LA. 71203

lIIElICl(lIEljl' ON l~l'IjTl"'I'

NONE,GlVENl

m

~"'_~T 10 ARTIClE ~ Of T~E NA.T1()N1.l AGR£EIo&ENT. wE. ~ER£BY APPEAl TO STEP.:t flolE FOtLOWI"'G Gf!1(VANC(

::-! It II'Q,UDING BUT NOT Ii.IWIll:O to NATIONAl. lAAT .. SECT) 8sec.SIft,; LOCAL IART " SECn, _

tHf.h ~NDS: NaJ' BARGUiQG Di GOOD FAITH

:ACl* ",*,T HAPPENED PTFs SIOON AND ELDRIIX:;E WED DENIED (4) HOURS OF WORl,n!ESE CARRIERS ARE BEll

~ HaofE AND TOLD TO COME BAa TO WORK .ONCE THEY ARE SQ{FJ)Ul.ED TO won 'llIEY ARE 1'0 won 4 HOORS,

EPORE' 11fEY' ARE SENT HOlE. IN ORDER 1'0 TiY AND SETTLE nns GRIEVANCE AT THE L(Y.lEST STEP THIS sm:.
;r VJTR MR.HIGGINS BUT NO ANSWER WAS GIYDi.'IlUS WAS ONLl AFTER Hi.DUPRE FAILED TO MEE'T WITH
tR.BURNS AT THE TIME, THEY AGREED ON.

lJNION CON1'EJmON;~ RE.IoSiONS, FOR GAtE\'NC£ THE NATIONAl. mNTR'CT IS C,EAR is ro M GUWNTEFS .Pl'FS ARE

I'APAlfF'f;ED (4) HOURS OF WORf aJNSForrrvTL ,MAH1GFHF.NT IS CIROIMVOOING mE OJNTRACT AND NOT GIVING

HE PTfS THERE ( 4) HOURS.

THAT PTF SIL.'iON BE PAID (l)HR AT 200% RATE OF PAY AND 2.23hrs at the reg

-iii If pm1.end?AY ELPRIDGE (OHOUR AI THE REG. RATE OF PAY.OR WRATIm:R AN, ARB.DEFJlS APP.

J. CASTAG'riETIA SR.


