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lABOFl, RELATIONS. DEPARTMENT

Mr. Lawrence G. Hutchins
Vice President
National Association of

Letter Carriers, AFL-CIO
100 Indiana Avenue, N.W.
Washingt.on, DC 20001-2197

Dear Mr. Hutchins:

Re: B7N-3A-C 39011
Class Action
Dallas, TX 75260
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On May 21, 1992, Brian Farris met with Bill Molloy in a
prearbitration. discussion of the above-referenced case.

The issue in this grievance is whether management was
required by the National Agreement to provide the union with
a detailed written statement describing valid operational
circumstances which caused route adjustments not to be
completed within S2 days of the inspections.

During the discussion, it was mutually agreed that the
foll0,win9 constitutes full settlement of this grievance:

1), If the results of any route inspection indicate that
the route is to be adjusted, such adjustment IllUst be
placed in effect within 52 calendar days of the
completion of the mail count in accordance with
Section 211. 3 of the M-39 Methods Handbook.
Exceptions may be granted by a Division General
Mana.ger only when warranted by valid operational
circumstances, substantiated by a detailed written
statement, which shall be submitted to the local union
within seven days of the grant of the exception.

2) Only following carrier-initiated inspections, under
271.9 of the M-39 Handbook, may the granting of an
excep,tion be appealed directly to Step 3 of the
grievance procedure. Grievances concerning other
exceptions may be filed at Step 2 of the grievance
procedure.
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In regard to number 2 above, management agrees to
waive procedural arquments concerning whether a
grievance was properly appealed directly to Step J for
those grievance.s that are in the g,cievance/arbitration
procedure as o,f the signing of this agreement, whicb
involve exceptions to the 52 calendar day requirement
for adjustments.

r'or those grievances wbicb are currently in the
grievance/arbitration procedure (other than those
filed under 211..9) which concern the failure to meet
the criteria in number 1 above, local management shall
provide the necessary statement within 3,0 days of the
signing of this agreement. Should the local union
consider the statement inadequate, it may file a new
grievance at Step 2.

We further agreed to remand this case as well as any
other Step 4 case containing this issue, to Step 3 for
further processing in accordance with the above
understanding.

Please sign and return the enclosed copy of this letter as
your ac'knowledgment of agreement to remand case number
H1'N-3A-C 39011, as well as any other Step ,( case containing
this issu.e, and remove them from the pendinq national
arbitration listing.

~ r~;~
Lawrence G. Butch1ns
Vice President
National Association of

Lette,r Carriers, AFL-CIO

Date w?3/9;;;-
Bnclosure
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