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6/13/90
IN THE MATTER OF THE ARBITRATION

;: . Between

AMERICAN POSTAL WORKERS UNION,
AFL~-CIO,

and Case No. H7C-NA-C 239

NATIONAL ASSOCIATION OF LETTER
CARRIERS, AFL~CIO,

and

UNITED STATES POSTAL SERVICE.

MEMORANDUM OF SETTLEMENT

1. The United States Postal Service (USPS), American Postal
Workers Union, AFL-CIO (APWU) and the National Association of
Letter Carriers, AFL-CIO (NALC) hereby agree to a full, final and
. binding resclution of the above-referenced national level
grievance, All those grievance matters currently pending which
specifically challenge the step placement of an affected employee
who has been promoted to a higher grade and suksequently
reassigned to the employee's former grade will be reviewed and
resolved in accordance with this Memorandum of Settlement, except

that separate issues in those cases not within the scope of this

Settlement Agreement are to be handled by the parties in
accordance with the usual grievance arbitration procedure.

2. As a consequence of the current promotion practice, some
employees promo;ed from steps A, B and C (referred to herein as
affected employees), in some pay periocds receive less

compensation than if they had not been promoted and had remained
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I in the former grade. To address this promotion pay anomaly,

USPS, APWU and NALC agree to the followlng principle:

No employee will, as a consequence of a
promotion, at any time be compensated less
than that employese would have earned if the
employee had not been promoted but had,
instead, merely advanced in step increments
in that employee's grade as a result of
fulfilling the waiting time requirements
necessary for step increases. This includes
affected employees who are or were promoted
to a higher grade and subsequently reassigned
to their former grade.

3. Affected employees will be paid in accordance with the

following principle:

For each pay period following the promotion
the employee's basic salary will be compared
' to the basic salary the employee would have
. received for that pay period if the employee
had not been promoted. For those pericds
when the latter amount is higher the
difference will be paid to the employee in a
one-time lump sum payment.

Employees affected during the 1984-87 or 1987-90 National

Agreements shall be paid a lump sum from a $80 Million fund

established for this special purpose. APWU and NALC will work
directly with USPS to develop a method to determine on a mutual
basis which affected promoted employees will share in the fund,
the amount of the lump sum payment for each employee and the
timing of its issuance. It.is intended that these one-time lump

sum payments will satisfy all employee entitlements which arise
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out of the employment relationship, including the 1984 and 1987
National Agreements due to the effects of the anomaly and this
Memorandun of Settlement, as well as any possible FLSA payments;
however, this document should not be construed as constituting
any waiver of possible individual rights under that statute,

4. The USPS, APWU and NALC agree that promoted employees
will continue to be placed in the grade level and step assigned
in accordance with USPS's current ;r-actice with waiting time
rules applied in accordance with current practice,

S. Effective November 21, 1990, employees who have been
promoted from Steps A, B or ¢ and who have been reassigned to
their former grade will be placed in the step they would have
been in, with credit toward their next step increase, as if all
service had been in the original grade. However, such emplcyees
who are subsequently repromoted will be placed in the steps they
would have attained, with credit toward their next step increase,
as if they had remained continucusly in the higher grade since
.the original promotion.

6. Promoted employees, whether prcmoted before or after
the expiration of the 1987 National Agreement, who experience pay
anomalies after the term of the 1987 National Agreement will be
entitled to a remedy (or remedies) in accordance with the

principles stated above. However, the parties agree that this
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paragraph dces not create any liabilities after the term of the
1987-90 National Agreement if promoted employees do not
experience pay ancmalies.

Dated at Washington, D.C. this 13th day of June 1990.

D1pillh st & S sl i »n

Moe/ Biller vincent R. Sombrotto Jgseph J. Mahon, Jr.
President, APWU President, NALC \iZsist nt Postmaster
General




