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S~3JEC!: Cor;:rate Delivery Plan

During t~e pas~ year, each of you, your =~rec:~rs and
managers and, in many cases, large assoc~ate o£~ice

pcstmaste:s ha~e received a detailed brie!ing on the
C==?orate Jel~~ery Plan. In support of :~e plan's
objectives, r:~ter guidelines were issued in March of
last year. A :~py of the original cover ~emo and gUide
li~es are enc::sed. 7he key points foc~s:ng on ?repa:edness
c=~:ained in :~e5e guidelines are:

o ~e mus: cont:ol the growth in de::very
routes. The intent of this process is to
insure that alternative delivery strategies
are reviewed and utilized prior to the
establishment of an auxiliary or full-time
route. The approval of your Regional
Oirec:~r, Operations Support, is necessary
i: yc~ are going to create a new route with
less :~an 700 deliveries.-

o ~e must provide the foundation f:r capturing
savin~s associated with vertical ~lats,

secto~/se9ment sortation of letter Mail and
event~al delivery sequencing of letter mail
by stabilizing the routes so that these
series of programs do not cause continual
c~ances in route structure, assicned terri
tory·and schemes: plus the impac£ on carrier
route presort customers must be considered.
!his is done by establishing a buffer or
router hours in advance.
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• o We must plan to build a buffer that equates
to approximately one .hour eft av'!['age route
for vertical flats and sector/segment, with
an additional hour for delivery sequencing.
The option of building the buffer In one
step or two steps is dependent on individual
equipment deployment schedules and soctation
implementation.

In addition, route inspections are to be used to evaluate
today's operations anc to set up the buffer. During FY 91,
approximately 38,000 ==ute inspections ace required ~ased

....1 ..... ..:Ch.lquarters suc·;ey of divl.::ii0'1;; and the percent of
car:iers who failed t= achieve minimum standards. In
sucoort of the Router ~uidelines and the need t~ esta~lish

de;~ndable basel~~e c~~~ations prier to automat:cn de?loy
ment, there will ~e a~ditional inspections scheduled ~or

FY 92 and beyond.

Un:ess a route s~abi:::ation agreement can be reachec ~ith

the NALC, the es~abl:s~ment of a base in delivery ope~a

ti=ns must be do~e ic accordance with the mail c:unt. :oute
inspection, eval~atic~ and adjustment process ou~lined in
the M-39 Handboc~. n~a~agement of Delivery Serv:=es,· and
the M-41 Handbook. ~C::1 Oelivery Carriers Duties an=
Res~onsibilities.- a~~ in ac:ordance with the Na:iona:
A ~~~"'m·e!1t Nc ... ~~ ..... -~""cass for !,I.oe adjus·:nent ... ~ ,.~ ....""'" .. __ • •• ~ ...... _.. _ .. ...J _ _ ............ _ _ _ __ ~

de::verv routes :5 a~~~or::ed. Ad:ustments thr:~gh :t.e
use of t~e Unit and ~=ute Review Process are no: per=~t:ed

excgpt for mincr adjustments with appropriate dcc~me~:ation

as required by t~e M-~9 Handbook (Section 141). These
procedures are to be accurately followed.

Every ef:ort must be exerted to ensure the success 0: the
Corporate Delivery Plan and its linkage to the overall
Cor~orate Automation ?lan. This can only be ac~ieve~ if
each delivery unit is ?repared by developing a ~!ve-~!git
delivery unit plan by route in order to accomplish t~e

shert-term requi=eme~~s of ef:ectively matching ~ork~curs

to ~orkload while ac~ieving the restructuring necessary for
reaching tomorro~'s g:als.
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