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MEMORANDUM OF UNDERSTANDI~G

BETWEEN THE
UNITED STATES POSTAL SERVICE

AND THE
NATIO~AL ASSOCIATION OF LETTER CARRIERS, AFL-CIO

The parties recognize the need to change existing equipment

and methods so that the USPS may remain com~etitive and

efficient. The purpose of the change is to provide the USPS

and the letter carriers with a more efficent method of

performing their duties and recouping the benefits of this

change.

The NALC an,:: USPS agree to jointly implement vertical flat

casing (VFC). The following conditions are jointly agreed to.

The EI Process (where it exists) will be utilized to implement

vertical flats cases. The expectation is that EI groups will

participate in the determination of the predominant case

configuration (6, 5 or 4 shelf) for each unit. Exceptions to

the predoninant case configuration within each unit will be

made on a route-by-rClute basis. Carriers will have input into

the size a~d number of separations within the case(s) on their

routes.
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Where the EI process does not exist, joint labor/mar:3gement

efforts will be esta2lished to implement VFC. Whet~er or not

the EI process is ut:lized to implement VFC, carrie~ input

concerning the case configuration will be solicited.

This casing change is a permanent method for casing carrier

flats. Any subseque~t change to cases will be by a~~eement of

the parties or management will follow the existing contractual

guidelines.

The parties agree tc complete this VFC review withi:1 2 years.

Also, they will joi~tly develop implementation guidelines and

a criteria to be used when equipment decisions need to be

made.

The city delivery, ::-oute examination and adjustment (as

outlined in the M-33 Handbook, Chapter 2) processes will

remain unchanged as a result of the VFC implementation.

However, the parties acknowledge that this equipme,-t change

ne'cessitates language changes in our handbook and :::anuals as

they relate to flat casing equipment and methods, in order to

recoup the benefits of this change.
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The work design committee will address other changes to t~e

applicable handbooks and manuals, as appropriate.

DATE

'~i"rE.~inCent R. Sombrottc
President
National Associatio~ of

Letter Carriers, A~L-CIO

DATE }


