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2·!r. J. JOSQph Vacca, :i're.icant
}I!;~on,al Associatic=" olf Letter Carriers, ArL-CIO
100 Indian& Av~nu., 1;;-1
":4,\S::i:lit-::n, OC 20,001

P.s' llC-:tAT-Sa.71
U&s,hi.nq tOD , CC

On S:~?t~=.::>~r 14, 1977, we m-et ·"d t.,"l you 1:0 diae:usa th(! l.~O\"=

C:.:1p':!.o:l-94 qri..•..a::.c3 at. t.."la fowrt.:"\ st..'9P of O~ contractua.l
qri.evanca, pro..:o~~~.

'Ib,e ::'1~tterspras:!~te~ by ~'Q~ as ....all as t.~4t I.pp11ea.~1.

co:\ t.ractt.::.l l'rovis.1ona h...ve b9ca ::ev!a",'.d and glva:\ cA.ret~t
con.s iC:5rA UO:1.

-rh~ :iALC cllclj":J that: t~. o. s. Po~tel ~£rvic:., ta.!<cs the
J:):l::J,i,~iQn that "it he%: &..'"l olJli':jl!t.ion D,ocrSu3nt to i\rticla VII,
Sact!on 3 of thl1 137~ !:c:.tlonal 1,qr3~1.".ailt, to t:'ia:ociJUzQ the
r.=,!)~r of f~ll-t1=.~ or\~loyetJs in alI. pes tal inst.a114~io~s by
co~vertln9 p:.::t,-t!r.1S fle):ibl'D ~reployceD to !ull-tilllG stAtu,
o~lv ....·h~" t..'\a:~ 1s .1Jid3.'"\C:~ thG ~UI~3 j)~rt.-ti::."i fl'!xibl.
-~ J.e:1:~loyn~ ~aa ~.le:l 'f::>r}:L"\9 t.."\c .a~ .9"t ho~rs, "'i.thin te:'l
hours on: th.2 sl\,.~ fiva clays eec."J. ""C~): w'Q t.he assi~:'\t ov.r
a six :;~nt.; p~r io<1. •

'nl!: ~:ALC: co:'!tcl1~ tha t: • ~~C! C!!'.~,lo1cr h3, an o~11~ll\t!O:l to
:'Jl):ir.d.~Q t..'\4 n\6j~or o! f-wll-td "\'"3 t!mployt"~. at:; a ~!it:\l iD-
s tal!a~1,0,(\ by ~o~v::r~ir.; pa.rt tlr.$ flexC:la eEM~lQ1e~. to
!ull- t!::e 5 tAl ':.us W~~~:'1Q\'~r ~h.ere e:d.st ava!l~le v~=k to ".
pe.r~o::;~d el'J~t how::' wit.~!~ t~ft hOurs 0:1 5 o~ , ~!lYs in a
s>.:\·ic:c ~';).2~, e,..~r a :11:< r..o.:'\th period, no,t~/ithstan~ln9'hoet
Ill!..n,y' ~i!~'!re~t ~ar't-tL~· fla::i~la e::'\p101QQ'S D~Y have been
pt:rfor:~1n·9 S\lcb wor!':. 0·"0: a six :r.ont~ perind,."

\~
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It t??E'!:3 t.~l.~ ;:er:aap:: th~r-a is 50=.8 r.J. =u.-.C:cr~ ta:"~d1:1e ac
to t:".e POS:.a:' S~r'J'ic~'s ~3ittO:'l .~la~i.v~ to t.r.~ cj::,lic:~~C:"l
O~ ".rt.i:l:!.VII, S'!e~o:::l 3. 'i"r::e n~~;l t~ c8t~119h!. fl.J.l ... ti:=
.s,si~:-.nt.1s not ~!Jter;v..1n.e,I.. c);=llJ~1.v'Oly b1 t~e t:-"ir.! 8Q:\tcnec
of ArUc:l.. VII, Sac:t!cJ\ 3.· In other wo::c.S.s, s1t'laUons u~le~
mi~t .~5t t.i.1ct t:owld de~c~strata & nQ~d f:>r A full-tir.3
&s.1Cir.~nt ce not li::'Li t.!:.~ to t.'\~ c!re~5·tL.,ecs ~'!t for':-' in
t.~•• t'1J.r~ s~:-.t-::c:. 0= .\rtic:ll! VII. Sec:~iQ:\ 3. ...:,. scan t~rL:8

states •A ~a=t- "1-~. fl"rl~le ".z"".t.oyeo. wor~:J..,,9' ol~ht hO'J%':I
vlt..\!-... tl::1 on t..~~ .:aJrt3 five da13 ot 3sch wee): 8n~ tl'".o !2..'t:3
as%i·1:1:oe:1t O"ler it si:c :"'''nth psricd. will e~~.u;trat!\ t.h~ n~cc'!:
f·or c:o::\v.a:ti:;; ~e assig:'1:':'.e:1 to to a full-t.L.~ po31 Ho:'\.· ':~i:s

pr..,..,!slon r.e.91y se~s fo:t:.""l a ;Jar':ic~l~~· f~;t.u~l .i8.:uatio:'\~

~. occ~rrf:neG ot "~lieb 1s con:;id~r~4 to incic~t.. t:ha~ a full-
. t.Sl:r! p-':)'3ition 1s !c&Glbla. ~hls cent.9nC:1IIi claarly 1"'!!era t.o
the $~:!l. par":.-~i..~. !:~:d!:):'o ·.""r~ir•.9' t.~G liL:':'4 &3s1gn=:\lnt for
a bours ~! t.hi:t 10 h~_r5 in ~~. sa::. S C:4YS ?03: we!~ ovo::, &
, r..o:\~'\ ~rio,j.

~!~ it not t.o 5ay -t",at th::lr9 c·an :'lot bo ot:.h~% eife\:'Ut~n.:~s

~!lic:h =19ht S;[)?o:t: t.'a ccm-:lu3i~n th:l t 4 full~ ti::.c!: po,i Uon
1,1 "u.rra.~tec!.. =O:t9V;;lJ:', w~ether ~uch cir:u:::st.c::l!s exist,
will £s.~r.t 0;2 t.'\e partie\i.lar facts relClvanf: to A:\ ln~1vi:Jual

office. '&1'.13 "':)\11<"& laelu·~ .. dls.nut:t!s AS to 'r.'~et.h'3r vario\.:o
d·J~1~. CL"1 ~Q co~::i~cc! into a ~~ll-tl~'3 as.1~=~nt in ..
p~:tlc~la= In~j..;,i~.~l slt;:at.ion •.;. Th\:s i~ involv'21, a faet
C;\l~stien &:\-1 ~~as ftQ~ Invol";e the 1nt.erpro~atlo:l o~ to"'"
l:atlo:'1al A$re~~nt•.

J ~l!tli• .,., to"-e fOfG90ir.CJ cl~:ifi:s th, po,~1t1on o! t.~Q Po~t~l

SQ::"'9.1ce vito'" r~;~~c~ to t.."los !'I':~Qni:'\9 of th-t applic:.ation of
A:tiel. VII, S~ctiOD 3. After a carGf\J.l rl!ac1inez of Y01.:Z
1.tt~=of A~C\1" ~ 4, 1917 1;,1 the context: ot thi, el~rifiea.tion,"
J.~ de~s not i.?~~l)ar, ~!S you a11..;3, t.~at a C:ls,~~e exists
Z'<=g.,=.3.i~9 a.."l ic.t.e~rfltatio:\ of t.'\'" ::.:kt1on~1 ~c;r~,J~nt. u~Q.r

t.~CI c1:e~.stt..'c:.as, \0;8 c:o:uic.hr ~lat. t.'la ,.;~tlonal t.!vfal CrlQ\"'anc'J
z:'ef'!ir!ln::~,4 ~Q'v. Is rQaolv~~.

SL",,-=.:.~ly,

(Sigr.:dl"

JL~S G. ~~:ril1
G':u),erl.l ):L"\&S"c:,
Grieva..,et Dlvlsio;\
Labor ~~l..t:J.o,=s Doa?U't:..~en to

bee: ~~~ral .~a..,ac:,!='j~. L!t - All ~C!9ion~ • $.. c c.r:st. ... -...
01'rec:~ors " Cenera1 ..~a.na9,ers LrJ)
J~~s c. (:1 1dea
J~a. B:a~9h~on

Ja:~!1 H;~~'J<Jalc!
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Dear Mr. Conway:

om:i of Clit\'1ftCe , ArbilnliOft
- ~

KECEIVED

AUG 9 1977

It has come to my attention t.hat Po,stal Service
Management has taken the position that it has an obligation,
purs,uan,to to Article, VII, Section 3, of the 1975 Nat.ional
Agreement, to maximize the nurn.ber of: full-time em,ployees
in 1.11 P'ostal installations by converting part-time
fle:xible e,mployees to full-tiJne status o,nly when there is
evidence that the..Y.trlI part-time flexible employee has
been \oIork.i.ng the Jame eight houJ:s wit.hin. ten hours on the
s,ame five dar~ each week on the sar.\e assigNnent over a

'''SrX-month pel.iod. NALC c!isasreeSW'ith that interpretation
of Article VII, Section 3, and contends instead that the
em,ployez: has an obligl:ti.on to maximize the number of full
t.ime employees at a. Postal inst.allation by converting p&rt
t,i,me flexible employees to full-time status when-ever there ..
exis;ts available work to be per'formesLejqb.UoJ.1U_Wl tl\Dr
ten hoaT on lIve of 11k day,- in. a service week over a sIx
month pe.ti2.a, ~"tWi. Uis-ti-nai.K~-nO"·mi'~c!l'ff ~~Ill\t....P.i?i;'t~,
£lex1Sti" em,ployees may have beeJl...2,enomiog such worle over
a Six-me·nth perfod:--LE. 1. Ese posit.ieft of tne, NALc tha1: •
ilUs-ques,-e~ob~'a"s-res.olved in 1974 during the discussfon.
wi tho Bill.Henderson and the undersisned concerning ~~.t.:.l:·· ::.~
Ste'p .. grleV&n.ce from Cleveland, Ohio, tNS-C-624. ".\,)00"""1.1 I. ': ~:.

. .:-...~ ~ ..
'. 'T ~ ,_... . ~,.. . ", e., , 'j • ,., .......... ,,~, . . ,...... ... . .
~ 1':.' • ~

'(~'~.~~J.J. ;;"i'Ji',:. •:.: \\*
ell;;, JI'.... \\9

"'!11"': ••••• ,:.,;,.
.• .L'".- \._
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• J&~eS v. P. Con~ay
lJ~ust 4, 1977

.•c;e Two

Baied en the fore;oinq, t ~m forced to conclude that
tbere exist.s -. d1.spute bet.ween the Union and the El':'lployer
al to t.l'I.e int.erpreta ticn of Lt.he7 Ae,. eement- wi thin the
meaning of Article XV, Section 2, I.oat paragraph I,
~.;. -·refore, hereby institute that dispute as a gripvanee
at the National level and reQu.es t an i..mrnedia te Step 4
mt~tin9' to attempt to resclve same.

Sincerely yours,

J1~{~
esident


