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UNITED STATES POSTAL SERVICE
labOr RelatIOns Deparlment

475 L:Enlal'\\ Plaza. SIf
Washingion, DC 20260-01100

Mr. Lawrence G. Hutchins
Vice President
National Association of

Letter Carriers, AFL-CIO
100 Indiana Avenue, N.W.
Washington, DC 20001-2197

Re: H7N-SL-C 4160
Branch
San Diego, CA 92199

Dear Mr. Hutchins:

Recently, a meeting was held ~ith the NALC Director of City
Delivery, Brian Farris, to discuss the above-captioned
grievance at the fourth step ~f ~ur contractual grievance
procedure.

The issue in this grievance :s ~hether local management has
improperly established par~-::~! r~gular router positions in
contravention to the prov:sl:ns ~E the Router Memorandum of
Unde, rstanding.

Item 3, of the September ~:. :?9B, Router Assignment
Instructions states that M?: ~:~~ ~Jsitions should be
maximized to full-tim€, 8-h:~r ~~sitions to the extent
practicable."

As described in this insta~: ~a~:~~. the utilization of the
part-time routers is inccns:s:~~: ~lth the intent of the
aforecited memorandum.

Accordingly, we agreed to :~~and this case to the parties at
Step 3 for further processln3 (Lncluding arbitration if
ne'cessary. )
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pa ge 2
Lawrence G. Hutchins

Please sign and return the enclosed copy of this letter as
your ackncwledgment of agreement to remand this case.

Time limits were extended by mutual consent.

S:incerely,

•

Dominic Y. Scola, Jr.
Grievance & Arbitration

Division

Enclosure

-:-- ~ / ~-~
~ :-.........r~...<_. ,.' ~............--

Lawrence G. Hutchins
Vice President
National Association of
Carriers, Aft-CIC
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RECDVED

(AFt·CIC)

DATE 3"~'1bi,

NAnONAL BUSINESS AGENil::;:: ,1 j'?2'8
W1111e.a H. Y0utt'e"-;1.
Nt.:,.-NALC ilIAI',Cl A~~.:JN1STR4T~~I'
11.24 W. (;r.L.p~ VlJil
Grange, CA ~2bo8

APPEAL TO STEP 4

';, ..
S="'II.:1:1 ASSIS".II~T DOSTMAS:E:Q :-,E~'E:qAl

EVP~C"o'H 4f',jI(l l48:OP >:lEU.'nO....S
\.;Nli·ED s:r4~ES DOS·At SEPVlCE

•
'~EG,ONAL NOI .

'Iot7N-5L-C-4!l.bU CU5S I
·!.PQS~ CFFiCE

, SAN D]EGL t CA
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D'A'l'E $rEP 3 OE~rAL ;:lECE!:VED 3/28/&1:)

'.".' •.....
"~ II " _.

CO~II1:ECT~VE Aerl'Cl'Il i=lEOIJJESliED • ••• THAT HiE jl';"KT-TIlIE' R0UTERS BE EL~iUt~TED

.AtH) THAT fUtL-·TH~E RlJUTER P(JSiTIuNS BE ~tiJ)E

INSTEAD.

; :

";\.,i,Tl'\l--.c:r A[)};:?;~~·~~·'\.El.;lt uM~T

linT .i..:;;;":' h.)Sh •. 0F LET1Eii Ci\j{k~E!\~

~1.I0 i:,;;PJi;·, HV8~'lJE t~.k.

~,;t:.Sfr:~~·,fjl",,·il, j .. L. 2(*-CC:
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'j!,', CC i:lEGiCNAl... D~RECTOF ;CFl ::::.R'

.NATIO~L OFFICER NALC

BRANCH PRESIOENT N'AlC

NATIONAL OFFICE COpy
~
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UNITED STATES POSTAL SERVICE
WesteH1' Re9"~I"'.a' Qtliee'

san Bn",nb, CA 94J99.0C~)'

Mr. W1111&m Young~ NALe
Nat10nal Business Agent
1124 West Chapman Avenue
Orange CA 92668-2829

De'ar Mr. Young:

MAR 2 5 1988

San Diego CA 92199-9998
Branch
'N7N-5L-C tu60

'This will confirm t.he Step 3 r.ea:,~:-:g between your designee B1.l1
Dock and myself on March 23 t ~9S8t ccnc~:'ning the above grievance.

As d1scussed) at 1ssue 1n this case is the union's contentIon that
local management 1s 1mprop~rly ;pplylng the provisions of the
Router M~morandum by allowing part-time employees to function as a
Router.

3:': 263

MAR 28 1988

Ba.sed upon thedocumentat10,n of record: and in accordance wi th the
provisions o,r the Router Mernoroandum under the current Nat,1onal
,Agreement .. the use of pa,rt-tlme e:TIplo,yees to perform as Routers is
rtot proh.1b1te'd.

of the foreg,01ng, the re:::edy requested in this case 1'5

In our jUdgment, the gr1 evance lnvolyes an 1nterp ret1 ve 1ssue
·perta1nlng to the National Agroeer.:e:1t or a supplement thereto which

may be o!' .ge:::era: appll ca t~crJ) ~c.:: ':t.:.:,s may o,~:y be ~iI::peS:.:,=j tc St-=;
4 1.n accor'diance w1t,h the p~': .... ~s~c:":s of Ar't~c::e 15 of t~e Na:!or,a.l

.·.~greement.

cc: PM:DHR:OF:FIC
Bill D'ock

f!:
S" .cerely,.

c. t.t<;.~-t;.);.~"l<_
.•• ,,~son loloore. Regional

Labor Relations Executive
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QR,IEVANCE 3
APPEAL TO '

92104

~ROY, BRANCH PRESIDEN;T

"1'erry Anderson
NALC Be 70
P • (\ • Be Yo 4 9 ~ 7
San Diego, CI'4

';::13110031 Issoc,Ilnon Of ten.e:r Carriers

FlJEGfONA,l DIREctOR E~PLO'I'EE A~D LA.SOR REL.A,rIO""~

U'N1~TEO suns POSTAL SHhftCE

;,~~e~~e':-n Region
, ~(.t!" Brut'r.L, Cc S~l'~9
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3H~-tl"'C; Nt-.Le Branch 7(\
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I

J08 CLASSI~ICATION

~or i r,q Va lley

I,
I,

::lURSo.;::".- TO A!=l!iCI:.E xv SECTION 2. OF '''''E NATlC"i,AL AGREE"'~',' v.'~ HE'iES't A.P~EAL TO STEP 3 THE DECiSIO"l' AT sn:~: o~ ·"""E pcsrIJA,S,1fEQ
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UNI:TED STATES POST OFFICE

:•....··.·'A~.'.•. E
". . d.

January 27. 1988
,,'

Step Two Gr ievance ~teet ing

•
Terry Anderson I Presideat
NALC Branch 70

1-.,

On Ja",'.;ary .26,. 1?',3?, a: step two=!":~·:",.-:~ ~':"'':.::l:! ';"ra.s :-tel~ a>:: t:~;e, ~~r:~,; '/",;'1,=;".

I' CA pc5;': o,:fic'e. Prese:lt ....ere ;~!"r~.. ,;.-::-=-::::~ re;:-rese:1tin,.:: the S.:;.t: a:".,d m':'3,?if,

Grie~'ance' 13-88:-C ~r:.. ~.: 5.:-' ~ : ~:.=":':

Both car:::iers phoned in si.ck af':er ._--';:; .~::: :~ ... s:::hedule ·... as Fosted. !he
EI:-~ 434. S-33c states L."lat re!=lac~:n-=-: .,.:-:: - -;"':: at'? not eliC?itle for :l,olidav
scheduling' premium., This grie'.... ance ::: :",' :;:;;5 by rnanager"e!1t,

GriLe\'ance 3i'4-87-C~!":-::'.',~",: : ra Sehi·s ler
The carrier has ha:i discipline fer --( ;-.:,:::rr;ance and a:tendance deficiencies.

I:, He is hot a satis,fa.c-tory e.mplcy'e-e-.. ~...._:.:::,:- ~-: e ~",~an_c-e' i.s de·n-ie-d by ma_~'lageI'7te:"'..t.

...... -.-'--~-

: ~ ::"'.l.::ally utillze full t:.r.re routers,

A" ~~'dL-r
Ge,orge Schi::ker. Postm.aster

Griev3I.n::e 340-87-C
Due to t::e size of the Sfring ':3 ~ ~-

of pro,cess in9 time. this off1.-:'2 -: 0"' 0 •

This grievance, is de:,;ied by ma:-.a::-::-- - -

The discipline issuec was proS:";;; ~ _ ,"c"

The ea.:-~ :_e-!' h_3S- ha.:i di sc-:::'p Ii:"!:e .- -...
He is not a s,a ti sfactory emF1c::"'2 e "

•....'.........•.....'
'::.



340-87-C

Sa.n Die v', CA 92104

1''OS' ~l ...,rIOOo

! Spring Valley, Ca 92017

P.o. Box 49'47

PCtst.masterGeorge: Schicker

.NDARDI GRIEVANCE FOR.M I

QArl

,. .... .. i 12-23-67'

,..

'Terry Ance·rso,n/Bill Dock/Ed Kresowat.y/S. Famiand

Ct\llE\'AIl1T'$'ltAlI[ 'CJ'l' CJiSS,

HALe BranC'h 7~

R. Haley

2&3-5841
;', S·~,., .~~

I'

I Laouce

I ~ .. "-, ""-~ _ :::1.:-
,

12-15-1:7

. s':-: ';;'. 5:: _:. -. ,~

s'- y .,. • i .:.L S-:;:'

ill n nl n :- f1i, '

Bal£v Del. Sou ervisor
IS-..=E~".S-:'l:;'5: ..... ~:' .. io..s.
~ 'oJ;":""'. .::li~':,_€.~"

. :>U!~,,"II-ii! ,ire llR1i,CIi.E l(\~: ._~ ,.0,":'''<.1, • .ll,G=iE.E~E"'T .....E HE=iES" .ll"PP:.~ "0 STEil, "'wE =Ott.o'W,'''c. G:l'tVA,r...::

YIOLATIONI:;,IitIC~.:"i'OtttlGEl,"" ...,:~ .... wE: ~': "'A""ONA~ ,Ai=!. S SK" 3:, i, 1500 '"OCAl ;A,:l- & SI::"
*dl.~CS ----------

I' . , '.,', ~, ";" " -,

. F:"'CTl.~wl'lol;1' .....PPE.IIIEO __-=S;..'e.::....;:E=-·=-a='..:t:-'C;..a::.;....:c..:h~.e-=...:o=-·~s:.;;l""le-=-=e:..;t:o-- _

r~"
.; ': ... ' .-,--------------------------------------------

'rg..\
__·_'I'_e_r_r_y....·_A_n_,_c_e_I'_s_o_n SIGNAYUFlE \.__..;....-- ----Ji...- _
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'. WHA,T' HAPPE,NED: Two more part-time regulars were hired in Spring
~.. Valley to be used as routers. This brings the total office

compliment to:

S2 full-time regulars (37 carriers/ 15 clerks)
9 part-time regulars (7 routersl 2 clerks)
17 part-tim.e flexibles (11 carriersl 6 clerks)

Of 5S employees doing carrier work, 18 are part-time.
33% have no fixed work schedules (this figure includes the
part-time regulars, who as a result of a step 3 grievance can
be worked whatever hours m.ana.gement chooses: past the ir regu 1a r
schedule~

NALC currently has a step 4 pending arbitration on the other
5 part-time regular positio~s created in March, April and
October of 1986. (Seniority list attached) (Exhibit 1)
The step 3 denial was Dece~ber 11, 1987 (T. Anderson/B. La~e).

December 14, 1987, T~rry Anderson informed me that the t~o ne~

part-·time regular posi tions would have to be grieved seperate ly.
November 11 r 1987 Labor/Management meeting between myself and
Postmaster Schicker: Plans to hire: two more P. T'. Regulars, ..,;ere
dis,cussed.
Postma.ster Schicker maintains. that part-time: regulars are' no,t
cOlllntedin 90/10 ratio. The' directive from Joel Trosch , (Regional
Director, E&LR: USPS Northeast Headquarters} EX.hibi t 2'.. Page 4 
states that for NALC/APWU, part-time re'9ulars are counted as
part of the 10\ part-time compliment.
Postmaster Schicker understands our pos,ition, however says
making full-time positions. of all t.his. excess carrier work. would
n.ot be ope'rationally justi f ied.
NA.L,C Busine·s.s Agent (. Bi 11 Young) stated at a contract interpre
tation clas.s September 26,. 1987 that even in off ices of less
than 20 man years o,f e:mployme'nt, a previo,us arbitrators decision
wa.s that full-time positiolns would be made whenever possible.

UNION CONTENTION: Rather than creating part-time regular pcsitic~s

presen.tly available work could be co'rnbined to create one
or more full-time posi tio,ns.
Exa.mple:s: l hour 8:: 30 - 5: 00 AMSpecials/E.xpress/Station "';..."
run ro,utin.g ass,ignment - X hours. Afternoon Special/Express/
Collection Run. Routing assignment street held. W~ have 4
a;uxiliary route·s.. Combine an auxiliary with routing duties.
W'e have' a carrier Vo·rna/Weighmaster with excess· duties who also
fills in and do,es time' cards on Monda.ys,.
We have 5 other part-time regulars - ] with schedules of con
tinually being forced beyond their schedule of hours.. All
o,f the:m are.. (All have exces·s duties),
The point:: T'he're are: ple'nty of excess duties to· creat full-time
po,s.i tions,.
B·ut at the very lLe·ast the duties of the two new part-time regulais
could be made to one full-time position.
Full T'ime pos,i tions s·hould be: made.


