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UNITED STATES POSTAL SERVICE

Labor Relations Department
475 I:Enfant Plaza, SN

WUhin;lon, DC 20260-4100
Mr. Salline Overby
Assistant Secretary-Treasurer
National Association of

Letter Carriers, AFL-CIO
100 Indiana Avenue, N.W.
Washington, D.C. 20001-2197

SEP 041987

•

Re: Branch
Simi Valley, CA 93065
B4N-5T-C 33892

Branch
Simi Valley, CA 93065
B4N-5T-C 33776

Dear Mr. Overby:

On June 25, 1987, we met to discuss the above-captioned
grievances at the fourth step of our contractual grievance
procedure.

The issue in these grievances is whether management violated
the National Agreement when it created a new form by
combining three already exist.ing forms into o,ne.
(3996-1813-1571)

After reviewing this matter, we mutually agreed that no
national interpretive issue is fairly presented in these
cases. The parties at the regional level are to apply part
324.12, of the ASK to the particular circumstances.

Accordingly, we agreed to remand these cases to the parties
at St,ep 3 for further processing, inclUding arbitration if
necess,ary. "

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand these cases.

Time limits were extended by mutual consent.

Since ely,

~~~kJ~::::::::::·.::....~ XA1'~k
~JdI G~m~:~~:· ~~tration r:m~:~~~~~::~~i:asur.ri'iJ . Letter Carr!.ers, AFL-CIO
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APPEAL TO STEP 4

(AFL-CIO)

.: SENIO~ ASSISTANT FlOSTMASTEA GENERAL
EMPLOYEE AND LABOR RELATIONS

UNliED STATES F'OSTAL SERVICE
WASHUolGTON, D.G. 20260

DATE: 10/29/86

FROM: NATIONAL BUSiNESS AGENT

BriaR 'arri.
RIA-KALe
1121 II. Chap....
OraRle. CA 92668

CARRIER

"Jd

REGIONAL NO. GRtEVANl (OR CLASS)

W'41-5T-C,-33892 C'la••

POO1' OFFICE

DEAR SIR: SINCE ~AlC D usps. BELlEVE(S) THIS CASE INVOLVES AN INTERPRETlVE ISSUE UNDER THE NATIONAL AGREEMENT (OR
SOME SUPPLEMENT THEREiO OF GENERAL APPliCATION), l. AM APPEAliNG THE ABOVE-eAPTIONED CASE 1'0 STEP 4 OF 1'HE

GRIEVANCE PROCEDURE, PURSUANT TO ARTiCLE xv. SECTION 2, OF THE NATIONAL AGREEMENT.

DATE STEP 3 DENIAL RECEIVED:

STEP 3 DECISION RENDERED BY:

VIOLATION INCLUDING BUT NOT LIMITED TO:

• CORRECTIVE ACTION REQUESTED:

OESIGNATED N~LC REPRESEN:TATIVE ~T STEP 4:

".- ... -.. -- - ,- ~ - -~ - -
;:'~r"·' .

I. - .5 1986

J~=Efi.! J~di.Sa~'s OFrlCE
DI!f£:i;TOR, cln DEliVERY

• CC: REGIONAl.. DIRECTOR FOR ELR
NATIONAL OFFICER. NALC
BRANCH ~EStl)~Nl. NAlC

.10/2'0/86

CaraoD Moore

19

• ••• that HallageaeDt ce.se and deaist
lIs:l.ll! or i .••uilll thi. fo;r. to the,
carrier.. Alao. that the '.oper £01'118
be used ill accord.nee with tbe X-41
Bandbook. Further. that all ••eh
3996-1813-1571 for.. i ••".d and .s.d
b••reaoTed frOB all file. aDet recor4a.
and the proper forms 8Gb.titeted 9ith
the proper inforw;atioD.

J ••eph. JohnsoD.
Dir. of Cit,. Deli..ery. BALe'
100 Indiana Avenu•••W.
Wa.hingtoD. D.C. 10001

SINCERELY YOURS,

~~
N~TIONAL BUSINESS AGENT

NATIONAL OFFICE COpy

QRJEV·10 (REV, 1979)



1I'1·llooal' ···1·SSO"'II1Uftll' ftl I Gtlar· flGiftllJarsnl'l· ,i illl aUUl1 U'II LUUIi 1111 I lili i (AFl·CIO)
NBA'S GRIEVANiCE CASE COMMENTS

ATTACH TO GRIEVANCE CASE SUMMARY (GRIEV·3)

.: NATIO~IAL OFFICER
Joseph Johnson
Dir. of City Delivery, NALC
100 Indiana Avenue N.W.
Washington, D.C. 20001

DATE: 1. 0/29/86

FROM: NATION'AL BUSINESS AGENT

Brian Farris
NBA-NALC
1124 W. Chapman
Orange, CA 92668

REGIONAL GRIEVANCE NO,

W4N-ST'-C-33892

COMMEN!lrS:

BRANCH

29'02

CITY

Simi Valley

STATE

CA

Management has no right to amend or alter the M-41 Handbook.
They are attempting to combine the 3996 and the 1571 into
their ow'n form .

•weMENl'S POSITION' AT STEP 3:

AABIlRATIQNI RECOMMENDATION, 0 EXPEDITED D REGUlAR D NATIONAL lEVEL D Np

SlATE REASONS,:

•
ATTACH TO GRIEVANCE CASE SUMMAAY (GR1EV-3)

ORIGINAL 10 NATIONAL, OffiCE
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UNITED STATES POSTAl SERVICE

w.stem, Regional OIfice
SIn Brune. CA 8409900001

.tJL{

Mr. Brian Farr1s. NALC
Nat10nal Business Agent
1124 West C:ha,pman Avenue
Orange" California 92668-2829

••

S1mi Valley, CA 93065
Branch
W4N-5T-C 33776
W4N-5T-C 33892~

Dear Mr. F'arris:

T'b1s will confirm the Step 3 hear1ng between your designee
T'om Young and myself concern1ng the above grievance on October
1. 1986. .
'rbe' information required 1,8 on the revised f'orm.
'1'herefo,re J there 18 no contractual violation 1n
Dlanag,ement implementing the use of this revised form.

Based upon, the above. this case 1s denied.

In our judgm~nt, the grievance does not involve an
1nterpre'tlve issue p,ertain1ng to the National Agreement
nor'any supplem,ent thereto which may be of' general
ap,p11,cat10,n. Unle,ss the Union believes otherwis,e, the
case may be appealed directly to reg10nal arbitration 1n
accordance with the provisions of' Article 15 of the
Nat10na1 Agreement .'

S,1ncerely J

.'
Dav1d H. Engl~, Regional
Labor Be'lat10'DS Execut1ve

ce: PMDM:OF':FICR
cc: Tom Yo.ung

. .;' tr:;. j.~, "

-r--

\
. ,
I.. _ ~ Ilr

.'r-



FROM: BRANCH PRESIDENT

Jan Gaunce
Branch #2902 HALe
7238 Canby Ave.
Raseda,Calif. 91335

.0: REGIONAL DIRECTOR. EMPLOVEE AND LABOR RELATIONS
UNITED STATES POSTAL SERVICE

850· Cherry Ave.
San Bruno,c.l1f. 94099

LII'lr· fl·.lNa•. . Vi VII."u.v

DATE: Sep1:.17.1986

GRIEVANCE
APPEAL 10 3

BRANCH GR:.' GRIEVANT'S NAME GRIEVANi'S 5,S. , JOB CLASStFICOtTlQN .STATION

6TV60CS11' Class AeUon N/A Craft siJrd valley

PURSUNfF TO. ARIlCf:..E YN. SECTION 2 OF THE. NATIONAL AGREEMENT, WE HEREBV APPEAl TO STEP' 3 THE DECISION AT STEP 2 OF THE POSTMASTEIRI
OR DESlmt H.R JaCObson,.Des1gnee
Of THE .. I .' valley INSTALLATION, RENDERED ON sept. 2., 1.986 AND RECEIVED ON Sept.3,.1986

AnACMlliENTI f'X1 $1ANDARD rJI STEP 2 D'. · UNION CORREClIONS OR ADDITIONS
. . I , lCHECKI: U GRIEVANCE FORM U DECISION _ '. TO STEP 2 DECISION' (IF FII.fO"

tHE FOUO'MNG INFORMATION WILL HOPEFUU.Y ASSIST THE PARTIES IN QUICKLY RESOLVING THIS PROBLEM. TO DISCUSS THIS' GRIEVANCE

FURTHER, KINiDlY CONTACT OUR NATIONAl. BUSINESS AGENT =-Br=i-;;;an::",·~.;-F....:;a=-:;rr=""'i....s"--_--=- -:-::::-=---=-~=___-----
AT (ADDRESS) 11.24 W. Chapman Ave. OR BV PHONE"""9..;;.9.....,7_-~84....;;··=80.:;;...· _

Onnge,Cal.tf. 9,2668
Mu:nOMt: lNClUOlNG SUIT NOT LIMnED- TO NAllONAl (ART. &. SECT.} Art.19 Art:.5 l()CAL (ARl. &. SECT.l _
OTHER GRouNDS: ~41. sections 280.451.lII1d 452

IIIEISONS FOR APPIEAt.:Grlevance vas denied. at Step 2.It is the Union's· contention that.

~geDlellt; has violated Section 280 af the 1+-41 Handbook and Ar1:ic:1.e 5 Of the'

~onaJ.AgreElllentin'issuing the new fQ'rDl 3996-1813-1571 to Letter Carriers,

l'he· Union a1so contends 1:ha1: the new fam is in viOlation of SectJ.on 451 and

452: of the M-41 lind shcnt1d be discontinued•

...... " -, ...

CORRECTIVE ACT10N REQUESTED: '!he Up!", reqnests that MaDag8llleDt ce.se anc! desist. ue.lag

or tawing this fol'll to Letter Card ers.1J1e Ul\l~ reqg••tll tUt. the proper
and authorized frams be "'sed in accoidaace with. tile ld-41 BaR~.'Die ValOR
aJ.80E8qQ.ests that a11 such 3996-181.3-157'1 f.-s issued md used be remOYed
fran aU. files and records cd the proper forms IlUhstituted with the proper
:1DfO.aUon.•

.'CC: NATIONAL .BUSI!NESS AGENT. NALe
POSlMASlER:

.. ' :.,o;Nljr; FILE COPY

i' _ c;:
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e IlATE:

UNITED STATES POST OFFICE

Septeni:ler 2, 1986

OUR REF: RR.J:goa

8UII\IECT: Grievance 6'IV 60 CSIM

• •
TO: Mr. Jon Gaunce NALC, Ia:al 2902

7238 canby Street
Reseda, CA 91335

Certified Mail P 459 406 170
Return Receipt Requested

•

•-

A s.tep two meeting was held on August 26, 1986 on the above-captioned
grievance.

This grievance is based upon new forms issued by management ~Ihich

corrtline 3996, 1813 and 1571. Management has issued instructions to
carriers that new form is to be used in place of old form. This new
form will eliminate unneeded paperwork, thus saving time for the craft.

It is the union's position tthat the use of the new form is improper as
it is not authorized by M-41 or Article 19 of the National Agreement.
The union maintains that management cannot create its own forms for use
in local paost offices, and requests that management cease use of the form.

It is management's position that Article 19 states, "The enployer shall
have the right to make changes that are not inconsistent with this Agree
ment and that are fair. ARticle 3 gives managers the right to direct
employees in the performance of duties and to maintain the efficiency of
the operations entrusted to it. By using this form., execessive work will
be eliminated, thus inprovillg the efficiency of the oepration. No hardship
is caused to errployees bY use of the new form. Note that Steward Henschel
infcmtEd lie that he thought the new forms were a great idea which saved
paperwork for carriers.

This grievance is denied.

\li\~
R. R. Jacobson
Acting S.P.O•



Pursuan' to Attlcl. xv, Section 2, this form mus" be u.ed to appeal a grlerance' '0 St.p 2.
NALC INITIALS usPS INlTW-S

ZIP

PHONE

uSPS NO

v60CSIM

: STEWARD

; Louis Hell8chel

STATE

BRANCH GAIEV, HO

CITY

AND, GRIEVANT

Str••t R••eda

"'11 _: ...LD ON lOATElTlMEI BETWeeN USPS REPftESENTATIVE

Sue Xusnowskl

'HOME MlClflESS;
i

DATE

.NOARD GRIEVANCE FORM 'I 1

,a, Q.ASSlFICATION'

Le't'ter Carr.len

P08t Office
FIXED-CHECK AS

86

USPS SENIOFlIl'Y DATE

• Del" Col.

DUTY HOURS

I P'lF

PUASllJANlT '0 ARTICLE leV OF THE NATIONAL AGREEMENT. WE HEREBY APPEAL TO STEP 2••iHE FOLLOWING GRIEVANCE,

VIOLATION: I,NClUDING, BUT NOllIMllEO TO NATIONAL (ART, & SECT.) 19. m at1.p LOCAL (ART. & SECT.l
~_... SeC't1an 280. Jldhods HaJl4book .-41 '--------

FACI'S: WHAT HAPPENED During 1ih.' period o-r 21 Jul.y 86 "thru 5 Aug 86 carriers requall,tins
• ps, rom 3996, were lben a Form :3996.,18-13--1571. !his ft1rm 40es not ••8t "th,.

nq,»!rnmrt of: Sec 280, .-41 nor 'the reqy'rpen"t of' See 3G. Art 41. NA. There
has b.en no chance in the USPS pUblications ",0 ahow that .uch • new form 1. in
tac:t aJ[tborl,ecl.,

o ADOmONAL SHEE1' ATTACHED

UNION COtII1iEImONS: A£ASONS FOR GRIEVANCE P.S. Pon 3996 18 u.ed by the le'tter carrier 'to reQ.ueat
.mSt,.,., •••18't;ance Jlben 'the carrier bell...., 'that 'the, route canno~ be ~1n1l1ht

In the, eu:tborlud 'time. PS loX'll. 1571 lls't mail thU 18 ourtaUed or noot dellveI
on 'the daY the uU i., _ct. avaUable. Le'tter carrier. Il8l request a COPl ~

.1other or both Pons 1571 and 3996.. Di.con't!nuance o't the.e :toras o-r 'the
ee-b1nlDg of' 'the :toms with other c10C\lHJ1'tB 89'a48 .snag_ants responslbUl-t7
to])rG!'14e copl.. "to the' -plore• when request.c!. D ADomONAL SHEET ATTACHED,

CGIIIEC1WE AC1ION UQUES1IED: 'fha't the use of • PON that Cc.b1nes Porm 3996 and POrlil 1571
wiD 0 ..... ton- be dlBcbtlnue4 lIame41atelY, aM 1'\.Irther bat 'the prescribed.S be funUahed. to le'tter carries when required: by .-41

1IMNOt, PRESIDENTIDESKONEE __B_O_I)_&_R_l_'_ln_·_. SIGNATURE ._...:.~~c..;;,..LL1-_""'~c:...::::~=--!::::::~=~="==-~ _
.......125
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laIIODI,II,ssoc,III'IiOD 01 L.1:Rer Carriers (AFL·CI;O)
PUf'I'u.nUo ArtICl. xv, Section 2, 'ltl. form musr be used t,o"PIN'" grl.lI.ne. to St.p 2.

~/')AAWt,j I 1lI:!ii"l1 ii'ii •

DATE

HALC INITIALS I, USPS IHI1W.S,

.NDARD
DATE IlR.UiCH GAIEV NO ,USP,S NO

GRIEVANiCE, FORM,
1·~.?( 6D" rll SI""

11k uSPS, SIll" 2' OESIGHE£ (NAME & TITLEI, I, INSTA~LATION - pHONE-OHIeE

Nl,1 HAh'AI .c... ,/.0/"tAl~A ' ~ ~,~# (/J/~'JI r", S·Z1" 1311
'IIOMt IlAIlNCH Ij(), BUSINESS ADDRESS, .

2~1}2 t?·v~ ~DK 12 ~ ",..,#. V4/t.~ n, , Jc?t" 2..-
SlEp' 2: AU1IHClAIlED UNION All', ,PHONE-oFFICE PHONE-OTHER

jIJN' 6Av.,ee
I1U tl.~ HUD ON (DATEn.1 I,BETWtEN USPS REPRESENTATIVE

lAND
GRIEVANT : STEWARD

/1- ,)·1' ,H",(tVlIl.f/$l:/ : ,-/tff/I'Gj
QIUEVANT1 ••• lOA CLASS) PHONE

eJ.AfJ
.. -

iHOME ADDfeS CITY STATE ZIP

!

JIllB Cli.ASSlF1CA11ON ICRAFT SENIORITY DATE USPS SENIORITY OATE DUTY HOURS

SlATIOM OR liIflANCM tSOCI....l S£CURITY NO ' VETERAN, nYES nHO
OF" OAys: n n lot T n TH nILEVEL ISTEP IREG

............. I"::~ I P1R I PTF

11flOTAllNG
FIXEO-<:HECK ~ n n n ...
ApPl.ICA8lE

.18 ,~ .NDe,. ON lDAl£l1!I'(; IBy {NAME & TITlEI A-.'
J~4//~.f

SUPEFNISOR'S INIT....lS
HCIIlIDN -IZ .~ K c,.; -{ (/i1&--'~ ~ {'t/ i (UPON REQUESn

"1/
PURSl:JANTTO ARTICLE. xv OF THE NATIONAL AGREEMENT, WE HERESY APPEAL TO STEPl- T:? FOLJ,OWING GRIEVANCE

VIOLAllONc INCLUDING BUT NOT LIMITED TO NiATIONAL {AIRT & SECT I 'f- ~l_- 2 tr' LOCAL IART. & SECT,lllt'-_........_............_---
.GRCUNDS':

o ADDITIONAL SHEET ATIACHED

- ~
..

£,,,,"'.,~ Ln ps .. """ € 7P'-'.d

FACTS: WHAT HAPPENED ..::O::;..u_"---,.)",---I.Il_:~/...;2;;..;...1_-_---,;1,-'_"_( __Ci,,-----,-~....;..~I,-U'-lIL.-r__---,"',-,-'_""./=-J'....''-'f'''''',.:....:..,....:;?__'''''d'-'-l','------'''.c'-,.,~.dc'L!:k"",t::..:',-C"=..,·_J_· _

j'#f;'/t .. ~~A~. ,#It I:.M"'" /1 /~.:ut.- /)(,/1/'/'11-1'( I'v",r",( .

UNION CON1!EN1iIONS:: REASONS FOR GRIEVANCE (,il/,v;4".,.er.r #JV~ /leo"""" b~'~ rA/ ZN~ ~.-#ss•
rtJV""A""/~t:. .t.(J'~~T E~/t OJ"C;Af-. ;:C)A""" ,17 .FJ f?.e,4.1 y",~t~"

"''''1 lt~ ',-. I 7 ~71J7L.f 7~/"'7- ~/.4.1'1'F)-,I'~~ ,-,// ,,"Qq.,,", ~"T# C'A,V"I,oJiII<"

of ft1( .,,~~ 2'0 ,,-r ~. y,

o ADDITIONAL SHEET "'"ACHE[

.€cDltr

... '?
._BlWfQiPMSlDENHDESlGNEE SIGNATURE .._~~_'__~_e_··_·---=Z",---. _

COPY'TO NBA ONLY If APPEAUNG TO STEP 3


