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UNITED STATES POSTAL SERVICE
Labor Reistiona Department
475 LEnfant Plaza, SW
Washington, DC 202604100
April 28, 1987
Mr. Lawrence Hutchins
Vice President
National Association of Letter
Carriers, AFL-CIO
100 Indiana Avenue, N.W.
Washington, D.C. 20001-2197

Dear Mr. Hutchins:

Recently Jim Burroughs met with David Noble in prearbitration
discussion of HIN-5B-C 27400, Sacramento, CA. The question
in this grievance involved the preparation and delivery
procedures concerning flat size mail with detached address
label cards for use on city delivery foot and city delivery
park and loop routes.

It was mutually agreed to full gettlement of this case as
follows:

l. When a single detached address card mailing is to be
delivered, the address label cards are cased arnd the

unaddressed flats are placed at the back of the regular
flat bundle.

2. When two detached address label card mailings are
identically addressed (intended for the same deliveries},
and both mailings are to be delivered on the same day:

a. The address label cards for both mailings are cased,
the unaddressed flats for each mailing are collated
together and the appropriate number placed at the
back of the regular flat bundle. When the address
label cards are delivered, the appropriate
unaddressed flat pieces are obtained from the back of
the flat bundle and delivered along with the address
label cards.

b. An alternative is to case the address label cards for
both mailings, collate the unaddressed flats from one
mailing with the regular flats and place the
appropriate number of unaddressed flats from
the remaining mailing at the back of the regular flat
bundle. When the address label cards are delivered,
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the appropriate unaddressed flat piece from one
mailing is obtained along with the regular flats and
the appropriate unaddressed flat piece from the
remaining mailing is obtained from the back of the
flat bundle. Both are delivered along with the
address label cards. NOTE: If the unaddressed flats
represent less than 100% coverage in a swing or
relay, this alternative is not desirable since it
would require the carrier to refer back to the
address label cards that were previously cased in
order to determine the precise deliveries for which
the unaddressed flats are intended.

These procedures do not apply to portions of routes
where delivery is to apartment buildings, NDCBUs, or
other similar central delivery points. In those
instances it may not be necessary to collate the
unaddressed flat pieces. Additionally, these
procedures do not apply on curbline deliveries served
by motorized routes or curbline deliveries that may
be on a portion of a park and loop route.

When swings, loops, etc. of two detached address label
card mailings are not identically addressed (intended for
the same deliveries) and these mailings are to be
delivered on the same day, it is not appropriate to carry
the unaddressed flats for both mailings at the back of
the regular flat bundle.

Please sign and return the enclosed copy of this letter
acknowledging your agreement to settle this case, withdrawing
HIN-5H-C 27400 from the pending national arbitration listing.

Sincerely,

Geueral Manager
Grievance and Arbitration National Associatiom of Letter
Division Carriers, AFL-CIO

e A )

Tawrence Hutchins
Vice President
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PLEASE BE ADVISED THAT PURSUANT TO ARTH.E XW, SECTIONS 2_AND 4 OF THE MNATIOMNAL wonxm»&mm ’!W
AUTHORIZED AND HEREBY REQUEST CERTIFICATION OF THE ABOVE-CAPTIONED CASE FOR Aﬂﬁﬂﬂ.ﬂm ™ m‘f PLEA&
REFER TO THE ABOVE-CAPTIONED CASE NUMBER. . -

“ WERY TRULY YOURS,

YINCENT R. SOMBRCTTO
PRESIDENT

?_W——WSS OF IMDUSTRIAL OR
BRAPH WTEHNATDNM :
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UNITED STATES POSTAL SERVICE
475 LU'Enfant Plazs, SW
Washington, 0OC 20260

JUN 21 1985

r, Josept H. Johnson, Jr.

dDirector, City Delivery

Vational 2ssociation of Letter
Carriers, AFL-CIO

100 Indiana Avenue, N.W.

washington, D.C. 20001-2197

Re: Branch
Sacramento, CA 95813
H1N-SH-C 27400

Year Mr., Johnson:

n January 22, 1985, we met to discuss the above-captioned
jrievance at the fourth step of our contractual grievance
irocedure.

.} *he issue in this grievance is whether management improperly
o vequired letter carriers to deliver two sets of marriage mail
n the same day.

The facts in this case indicate that management received two
sets of marvriage mail for delivery by letter carriers.
{anagement directed the carriers to case the detached labels
that accompany the marriage mail, but to deliver the
‘naddressed pieces in accordance with the April 7, 1980,
Settlement Agreement.

rhe union contends that management viclated the M-41 Handbook
by requiring the carriers to deliver the two sets of marriage
mail on the same day without first collating these pieces.
Thus, the union further contends that the carriers were
improperly required to carry 4 bundles.

It is the position of the Postal Service that there are no
specific quidelines in the M-41 Handbook regardxng the
handling and delivery of multiple sets of marriage mail on
the gsame day. In the instant case, the carriers were
permitted tc case the detached labels for both sets of
mailings. Additionally, they were directed to carry the
iy “"TG& ressed flat pieces in accordance with the April 17,

. ‘ : ttlement Agreement.
S IUTSt
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X Based upon the above considerations, this grievance is
: denied,

Time limits were extended by mutual consent.

sin grely,

Leslie Bayl iss:/

Labor Relations Department
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\ CATE 10-18-84 M-00750
): SENIOR ASSISTANT POSTMASTER GENERAL ’ FROM: NATIONAL BUSINESS AGENT
EMPLOYEE AND LABOR RELATIONS Srian Tarris
UNITED STATES PQSTAL SERVICE 1BA-NALC
WASHINGTON, D.C. 20260 1124 ¥, Chapunan
Oraage, CA 92668
CARRIER REGIONAL NO. :GFIIEVANT (OR CLASS) POST OFFICE
WiN-SE-C-17400 | Branech Sacramente, Ca.

DEAR SIR: SINCE ONALC O USPS BELIEVE(S) THIS CASE INVOLVES AN INTERPRETIVE ISSUE UNDER THE NATIONAL AGREEMENT (OR
SOME SUPPLEMENT THERETO OF GENERAL APPLICATION), 1 AM APPEALING THE ABOVE-CAPTIONED CASE TO STEP 4 OF THE
GRIEVANCE PRQCEDURE, PURSUANT TO ARTICLE XV. SECTION 2, OF THE NATIONAL AGREEMENT.

DATE STEP 3 DENIAL RECEIVED: 10-9-84
STEP 3 DECISION RENDERED BY: 2. Hanner
VIOLATION INCLUDING BUT NOT LIMITED TO:

CORRECTIVE ACTION REQUESTED:

3,19

Management immediately stop requiring
carriers to carry four bundles.

DESIGNATED NALC REPRESENTATIVE AT STEP 4. Jogeph Johnson

Dir, of City Delivery
NALC

100 Indiana Ave. K.V,
Washiagton, D.C. 20001

SINCERELY YQURS,

NATIONAL BUSINESS AGENT

.'oc:: REGIONAL DIRECTOR FOR ELR
| NATIONAL OFFICER, NALC
BRANCH PRESIDENT, NALC

| NATIONAL OFFICE COPY @
\ 3|
GRIEV-Y0 (REV 1979 -¥-
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UNITED STATES POSTAL SERVICE
Western Reglona! Office
San Bruno, CA 94009

September 26, 1984

Mr. Brian Farris
National Business Agent
R.A.L.C.

1124 West Chapman Avenue
Orange, CA 92668

WIN-5R-C-27400
NALC/Branch

Sacramento, CA 95813-9998
Dear Mr. Farris:

This grievance was reviewed at Step 3 on Wednesday, September 26, 1984,
by your designee William Young, and R. L. Hanner, Labor Relations
Representative, Region.

On 6/12/84 and 6/19/84, two sets of marriage mail were cased, creating
a four-bundle system. Union alleges such is unsafe and results in
more carrier street time. Such is deemed by management to be more
efficient and not in conflict with established procedures. The
remedy requested is denied.

In our judgment, the grievance involves an interpretive issue(s)
pertaining to the National Agreement or a supplement thereto which
may be of general application, and thus may only be appealed to
Step & in accordance with the provisions of Article XV of the
National Agreement. -

-

Sincerely, -

Rebat £ Mammmne

Robert L. Hanner
Labor Relations Representative, Region

- ; R =
cc: W. Young R@[

ECEIVE

0CT g 1984
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are. Septemder 7, 198 T
M-00754Q

] ﬁm DlREC;g‘.r EﬁOYEE AND LABOR RELATIONS FROM: BRANCH PRESIDENT
UNITY ATES AL SERVICE
850 Cherry Ave. g""”‘;:'nwmm:: Jr.
‘Sm hrune, Ca. 94099 Sacrsaento, Ca. 95821
BRANCH GA.# | GRIEVANT'S NAME GRIEVANTS 3.5. 4 JOB CLABSIFICATION STATION
Bl1M8-8AC | Class _ City Carriers | Towm & Country

| PURSUANT TO ARTICLE XV, SECTION 2 OF THE NATIONAL AGREEMENT, WE HEREBY APPEAL TO STEP 3 THE DECISION AT STEP 2 OF THE POSTMASTER
OR DESIGNEE '

ortie _Sacramento MSC  istauiation, Renoereoon 8=2%-88  siorecevepon 8-27-88

THE FOLLOWING INFORMATION WILL HOPEFULLY ASSIST THE PARTIES IN QUICKLY RESOLVING THIS PROBLEM. TO DISCUSS THIS GRIEVANCE
FURTHER. KINDLY CONTACT QUR NATIONAL BUSINESS AGENT

AT uoonm_uz!uan_cnnzn;_m or 8y pone_(718) 997-8480
—Orangs. Ca. 92
VIOLATION: INCLUDING BUT NOT LIMITED TO NATIONAL (ART. & SECT)_3, 19 LOCAL {(ART. & SECT)

OTHER GROUNDS: __ M=B)

NATURE OF GRIEVANCE: DATE. TIME, & LOCATION __June 12, 1984 Town & Country Station

WHAT HappeneD: _On June 12, 1984, two sets of marriage mail (Advo & Pennysaver)
were cased into the carrier cases, creating a four bundle system. The
bundle sgystem was n used on June 19, 19684. The Union contends

+ ——

CORRECTIVE ACTION ReuesTep:_That management m-dhhlr_ p requiring ocarriers
to carry fowr bundles.

R
QeSS
BEP 10 10m
.ﬁomu BUSINESS AGENT, NALC Geerge J« Dartos, Jr.

POSTMASTER , PREBIDENT

QREEV-4 REY. YI7H l .

GNATURE

m—— e ———
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United States
Postal Service
August 23, 1984

Gaoxge J. Bartos, Jr.
Preaident, Branch 133, NALC
3609 Marconi Avenue
Sacramento, CA 95821-5309

Dear Mxr. Bartos:

On August 13, 1984, I met with your representative, Executive Vice-President,

‘Robert Martinez, on Class Action Grievance #B148-84C filed by tha NALC.

Also in attendance was Charles Henry, Acting Labor Relations Assistant.

Issue: Creation of a four-bundle system.

Remedy requested: Management immediately stop requiring the carriers to
carry four bundles.

Union's position: See Standard Grievance Porm. In addition, the union
cited Section 222b of the M~4l1 Carriers' Handbook which prescribes a two-
bundle system for foot carriers. Carrying four bundles is unsafe and results
in the carrier using more time on the street.

Management's position: See PS Form 2608. In addition, management states
that marriage mail is delivered in a similar way as samples. Address cards
are cased in with the letter mail. The flats or samples are placed in the

carrier's satchel and are delivered with the address cards to the corresponding
address. .

" Neither the National Agreement nor_ applicable handbooks and manuals prohibit

the casing and delivering of two sets of marriage mail. Managemert haze
the right under Article 3 of the National Agreement to, "Maintain the effi-
ciency of the operations entrusted to it; to determine the methods, means,
and personnel by which such operations are to be conducted...". The union
has failed to show that carrying four bundles is a safety hazard.

Por the above gtated reasons, this grievance is denied.

Sincerely,

Fradg

Joyce Ong
Labor Relations Assigtant
Sacramento, CA 9581 3~-9405
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SANDARD GRIEVANCE Fonul o
198k | BAgB-840
AME & TMD) ALLA

Jemes Gould, Labor Relations Sacramento, Oa, 9581) jz:-m;__
L PROR BRANCH ND. UBNESE ADORERS .

133 RALC 3609 Narconi ln. Sacremento, Ca. 95821
STEP & AUTHORIED UNION REP. PHOMNE—CF FIGE PHONE—OTHER

Bob Martinex, Exec Vice President Br 13}
STEF 1 SENTINE: HELD ON DATE/MME) (BETWEEN. USPS REPRESENTATMVE AND. GRIEVANT 1+ STEWARD

June 25, 1984 |Harry Jobnson ! Tom Flaok
QRIEVANTS NAME OR CLARE) ) OME

Class _
MOME ADOREDS . cIy : STATE >
JOB CLASIFICATION - 'CRAFT SEMICRITY DATE VP8 SEMICAITY DATE DUTY HGURS

cigl Carriers

ATON OR ) FOCIAL SECUNTY MO VETERAN

fown & Country (= =
OFF tave: s SA s ™ 1 w ™ F luevEL | STEP | mEG | T mmee | pmn | prF
1"1‘. RENDERED OM (DATE/MME) BY (WAME & TITLE) m%m
oecmon  June 29, 1964 Clarence Craig, Manager oo
PURSUANT TO ARTICLE XV OF THE NATIONAL AGREEMENT., WE HEREBY APPEAL TO STEP 2. THE FOLLOWING GRIEVANCE.
VIOLATION: Ilﬂuﬂﬁﬁ NOT LIMITED TO MATIONAL (ART. & SECT) 2 9 LOCAL {ART. & SECT.)
QOTHER GROUNDS: .

FACTS: wHaT Haprenen 00 June 12, 198, two sets of marriage mail {(Advd & Pennysaver)
were cased into the carrier cases, ereating a four bundle system, The four

bundle system was again used on June 19, 1984,

- ' _— ) ADOITIONAL SHEET ATTACHE

UNION CONTENTIONS: REASONS FoR crivance . That requird cafriers to o fo b

L BRANCH PREBIENT/OESIGNEE Ganmes Y, Rantas.  Ta  SGNATURE DM—_

e CORYTONBA ONLY > S PPEALING TO STEP 3 .




