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UNITED STATES POSTAL SERVICE

Laor RelIIionI Ilepulment
415 L:EnfMl PIIza. 9N

Wuhlngtan. DC 2021004100

April 28, 1987
Mr. Lawrence Hutchins
Vice President
National Association of Letter
Carriers, AFL-CIO

100 Indiana Avenue, N.W.
Washington, D.C. 200'01-2197

Dear Mr. Hutchins:

Recently Jim Burroughs met with David Noble in prearbitration
discussion of RlN-SH-C 27400, Sacramento, CA. The question
in this grievance involved the preparation and delivery
pro,cedures concerning flat size mail with detached address
label cards for use on city delivery foot and cit.y delivery
park and loop routes.

It was mutually agreed to full settlement of this case as
follows:

1. When a single detached address card mailing is to be
delivered, the address label cards are cased arid the
unaddressed fiats are placed at the back of the regular
flat bundle.

2. When two detached address label card mailings are
identically addressed (lnte.nded for the same deliveries),
and both mai.lings are to be delivered on the same da.y:

a. The address label cards for both mailings are cased,
th.e unaddressed flats for each mailing are collated
together and the appropriate number placed at the
back of the regular flat bundle. When the address
label cards are delivered, the appropriate
unaddressed flat pieces are obtained from the back of
the flat bundle and delivered along with the address
label cards.

b. An alternative is to case the address label cards for
both mailings, collate the unaddressed flats from one
malling with the regular flats and pla.ce the
appropriate number of unaddressed flats from
the remainIng mailing at the back of the regular flat
bundle. When the address label cards are delivered,
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the appropriate unaddressed flat pIece from one
mailing is obtained along with the regular flats and
the appropriate unaddressed flat piece from the
re.maining mailing 1s obtained from the back. of the
flat bundle. Both are delivered along with the
address label cards. NOTE: If the unaddressed flats
represent less than· 100' coverage in a swing or
re.1ay, this alternative is not desirable since it
would require the carrier to refer back to the
address label cards that we·re previously cased in
order to determine the p,re'c!se deliveries for which
the unaddressed flats are intended.

c. These procedures do not apply to portions of routes
where delivery is to apartment buildings, NDCBUs, or
other similar central delivery points,. In those
instances it may not be necessary to collate the
unaddressed flat pieces. Additionally, these
procedures do not apply on curbline deliveries served
by mo·torized routes or curbline deliveries that may
be on a portion of a park and loop route •

3. When swings, loops, etc. of two detached address label
c'ard mailings. are not identically ad'dressed (intended for
the same deliveries·) and these mailing,s are to be
delivered on the same day, it is not appropriate to carry
the unaddressed flats fo·r both mailings at the back of
the regular flat bundle.

Please sign and return the en'closed cop,y of this letter
acknowledging your agreement to settle this ease, withdrawing
RlN-SH-C 27400 from the pending national arbitration listing •.

Sinc'erely,

•

,..il--",MfL-~&
~S.MC~d

General Manager
Grievance and Arbitration

D'ivision

Lawrence HutChins
Vice President
National Associatiorr of Letter
Carriers, AFL-CIO
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PUASE BE ADV~SED THAT PURSlJA,Nf 10 ARTlCt.E }N. :SECTlONS 2"AND .. Of THE NATIONAL 1NOfIII(~;~Nl:;Y~~:~~
AI.Jll4CIAIZED AND HEREBY 'F!f'OOEST Ca<tTIFlCAllJO,I OF THE ABOVE.cAFTIONfO CASE fOR AR8:lTRAllON. ... AEl'\.Y. flfASE ...... ·,.:.~

REFER 10 lTHiE .4.8OYIE~D CASE NU't8ER. '- .-;,':.-;,,;,..-:!:. - '~'"'' ~~~<

- VERY mUl'lf YOURS,

.,'
,....

...."r·· , ... _~~--q-
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UNJTEO STATES POSTAL SERVIce
475 L'Entant Plaza, SW

wunmgton. DC 2.0260

1r. J'oseptL R. Johnson, Jr.
:)irector, C1 t.y Delivery
National Isaociation of tetter

Carriecl'-, AFL,-CIO
i,O'O' Ind iana Avenue, N. W.
'>'lashi.ngte,n, D.C. 20001-2197

M-00750

JUN 21 1985

Re: Branch
Sacramento, CA 95813
HIN-SH-C 27400

"lear Mr. J()hnson:

'}n January 2.2, 1985, we met to discuss the above-captioned
'lrievance tl.t the fourth step of our c'ontractual grievance
lrocedure.

-
"he issue in this grievance is whether managemen.t improperly
'~equired letter carriers to deliver two sets of marriage mail
,n the same day.

The facts in this case indicate that mana.gement received two
;:;ets of mar.E.iagemail fo'r del ivery by letter carriers.
'''ianagement directed the carriers to case the detached labels
1'".hat aC'company the marriage mail , but to deliver the
lnaddressed pieces in accordance with the April 7, 1980,
;\ettleme'nt Agreement.

the union contends that management violated the M-41 Handbook
by requiring the carriers to deliver the two sets, of marriage
mail on the same day without first collating these pieces.
Thus, the unio,n further contends that the carriers' were
improperly required to carry 4 bundles.

It i.s the pcsitlon of the Postal Service that there are no
specific guidelines in the M-41 Handbook. reg.arding the
handling and delivery o·f multiple sets of marriage mail on
the s,ame day. In the instant case, the carriers were
permi t ted to case the de tached labels fo,r both se ts of
mailings. Additionally, they were directed to carry the'

I ~." ~ F. JlP~~Sed flat pieces in accordance with the April 17,
. ~!WO, ttlement Agreement •

• ,,'.;i~l1985 ,n
'}' U
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a,ased upon the above considerations, this grievance is
denied.

Time limits were extended by mutual consent.

&:;;.
Leslie BaYl~
Labor Relations Department
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FROM: NATIONAL lUlaNE18 AOENT

11'1.. '.nt.
IJA-WnC
1124, w. ell.....--I., CA '1"1

"
•.

: SENIOR ASSISTANT POSTMASTER GeNERAL
EMP.lOVEE AND t.ABOfl RELAT\ONS
UNITED STATES F'OSTAL SERVICE

WASHINGTON, D.C. 202tlO

DATE: 10-11-14 M-007S0

CARRIER IREGIONAL NO. .GRIEVANT (OR ClASS)

I

Wl.-SB-C-2741O .~..&,
POST OFFICE

DEAR SIR: SINCE 0 NALe 0 USPS BElIEVE(S) THIS CASE INVOLVES AN INTERPRETIVE ISSUE UNDER THE NATIONAL AGREEMENt (OR

SOME SUPPlEM,ENT THERETO, OF GENERAL APPLICATION). I AM APPEALING THE ABQvE-cAPTIONED CASE TO STEP 4 OF THE

GRIEVANCE PROCEDURE. PURSUANT TO ARTICLE XV. SECTION 2, OF THE NATIONAL AGREEMENT.

DAle STEP 3 DENIAL RECEIVED:

STEP 3 DECISION RENDERED BY

VIOLATION INCLUDING BUT NOT l.IMITED TO:

.-
CORRECTIVE ACTION REQUESTED'

DESIGNATED NAle REPRESENTATIVE AT STEP 4:

.be:: REGIONAL DIRECTOR F~ ELR •

NATIONAL OFfICER. NALC
BRANCH PRESIDENt, NALC

10-9-8'4

XaDaseaent tamediatel.,. .top re...uirila8
carr1.r. to carry f"ar ".atll•••

Jo••ph JohnsoD.
Dlr. of Clty Dell.••ry
-ALC
100 1.41&11• .i•••••11.
V••hi_stoa t D.C. 20001

SINCERE I:. Y YOURS.

~~
NATIONAL BUSINESS AGENT

NATIONAL OfFICE COpy
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UNITED STATES POSTAL SERVICE
We.tem ....Ion.1 0fIIce

San 8runo. CA ...

Sept,aber 26, 1984

Mr. Brian Parris
Rational Business Agent
B.A.L.C.
1124 West Chapman Avenue
Orange~ CA 92668

M-00750
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WIN-5B~-27400

HALe/Branch
Sacramento, CA 95813-999'8

DeaT Mr. 'aTYis :

This grievance was t'eviewed at Step 3 on Wednesday, September 2:6, 1984,
by your designee William Young, and R. L. Banner, Labor Relations
Repres,entatlve. Regton.

On 6/12/84 and 6/19/84, two sets of marriage mail were cased, creating
a fO'1I1r-bundle system,. Union alleges such 1s unsafe and results in
more carrier street time. Such is deemed by management to be more
e'fflcient and not in conflict with estabUshed p,rocedures. The
remedy requested is denied.

In our jud.gment, the grievance involves an interpretive issue(s)
pertaining to the National Agreement or a supplement thereto which
may be of general application, and thus may only be appealed to
Step 4 10. accordance with the provisions of Article XV of the
National Agreement.

Sincerely,

Robert L. Hanner
Labor Relations Representative, Region

cc: W:"- YOtmg

• OCT 9 1984
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. MGIONAl DIRECTOR. E....OYEE AND LAlOR RELATIONS
UNITED STATES fIClSTAt. _AVICEeso,·CMrrJ ,•••
)......, Ca. 9~
I

UII'IAMCI 3
DAn: • .,t.'-r ? lfJaUL TO

M-00750
FAOM: 'MIlCH .-DINT

' I • ...... h.
"" 00D1 Aft.
........ Ca. '5821

IfWCH GR.' GRIEVANT'S NAME GAIEVANrS 8.S. I JOe Cl..ADRCATION STATION

n"-IJtC Cla.. C1t7 Ca'rl... !.- .. CeuniZ'7

PURSlIANT TO NmCtE )N, SECTION 2 OF THE NATIONAl AGREEMENT. we HEREBY APPEAL. TO STEP- 3 THE oeaSION AT STEP 2OF THe POS'T1IMSTER
OR DESIGNEE~ 1AlIor R.l.U'Di ' ••1U1U........,--=r-- :---""-=--=-r-__

OF THE aac:liiMftiOiiiC INSTAlLAOON, REMt'lERED ONJb23-8Ii ~o AEaNED OH......27....-_"z;...L.. _

VIOLAnott INClUDING BUT NOT LIMITED TO NATIONAL (ART. & SECT.) ,. 19 l<X:Al (ART. " secr.) _
OTHER GROUNDS: _ .....~~l _

THE FCIlLOW1NG INF~T1ON W1Ll HOPEFUllY ASSIST THE PARTlES IN OUlCKlY RESOlVING THIS PROelfM. TO DISCUSS THIS GFlIEVNCE

FURTHER, KINDLY CONTACT OUR NAllONAL BUSINESS AGENT ----oiI...-.oll..&D..........""'..-.......l ...I.-- ----:-=~"""""'":"""~~~~-
AT(AODAESSl U2' Wed CltlPllln .... OR BY~E~ 997-8480-Or.... Ca. 92668

NATURE OF QRlEVANCE: DATE. TIMe. & LOCATION: .llRl. 12. 1984 lfowD. C4NrrtrJ' SMUon
WHAT HAPPENED: on June 12. 1981.. two ..U 01' .:r-r1g;. -.u ('4ft .. P!Nll_Ter)

~.
.... ..ad into the carrier cal.' er_ a tear 'bandl. .te. !he

'bandle ....... n ".ed on .Ie. 1 1 Mo. the Union con1end.

-

IEP to 1984

&1'1OHAL BUSINESS AGENT. HALe
POEi'TMASTER

I -

.-, "" ..

J

':'1, :;Y

HlAfUCorn

0..... J • ..-to8. h.
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GeOrge J. Bartol, Jr.
ft••ident, Iz'anc:b 133, HAJ.C
3609, Marconi Avenue
sacz~to, Q 95821-5309

iil• • •-...'...-

UnIIed States,
Po8taI: SIrvIce
AWJ\I8~ 23 f 1984

t.'1-007S0
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0l'Il, AU9U8t 13,- 1984, I aet with your x:epresentative, Executive Vice-President,
Robert lCartiDez" on CIa•• Action Grievance 'B14&-84C filed by the BALe.
A1ao, in a.~tenaance was CharI•• Henry f Actin9 x.bor Relations Assistant.

I•••: creation of a. four-bundle system.

Remedy reguested: Management iIIIlediately stop requiring the carriers to
early four bundle••

UDion'. position: see Standard Grievance Form. In addition, the union
cited section 222b of the M~41 carriers' Handbook which prescribes a two
1NDcl1e ay.-teIl for foot. carriers. C&rryinq four bundles is unsafe aDd results
in the carrier using J*)re tilDe on the street.

Management' a position: see PS Porm 2608. In addition, lIlanagement states
that IDU'riage aail 11 delivered in a simila.s: way as _.ples. Address cards
are cased in with the letter Mil. The flats or samples are placed in the
carrier's satchel and are delivered with the address cards to the corresponding
acldress•.

Reither the Rational Agreement nOL applicable handbooks and man'uals prohibit
the casing and delivering of two sets of marriage lIlail. Managem~nt h~!'"'

the right l:D\der Article 3 of the National Agreement to, llM.aintain the effi
ciency o£ the operatioJUI entrusted 'eO iti to·detemine the methods, means,
and personnel by which such operations are to he conducted••• •• The union
baa fai1e4 to .how that carrying: four tn-melles is a safety hazard.

For the above stated reasons, this grievance is denied.

Sincerely,

Joyce On9
Labor Relations Assiatant
sacramento, CA 95813-9405

JO:ak

... ; ri Ai'" .__ ··~·":':"~_r .._~ ..._
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ANDARD GRIEVANCE FORM

~ 1oWOl...,.

lob -.rtlD'., ax.o .1.. tr••14ea\

I INMll I 1ftU)1_. loal4, LMu ..latl._

... t. _ ... HEI:.O ON (OIt,Tl/T1Ioll) IETWEEN; u.s.,... IllEJ"'l.:8ENTATM

laD. 2$, 1984· Barl7 lobllaola

..-1MJCIt· II). ...... AOCfIIUI •

1)) DLC 3609 .....1 A... ......._

iate t: "lCIEflED ON 1OAl'EiTM)

i....; JaD. 29,1 '1'
fI't.JASl.J;Nfr TO AR11Clf '1N OF THE NATIONAl AGReEMENT. 'Nt HEREBY APPE.Al. TO STEP 2. THE fOUOWIHG GAl£VAHCI:

=":.;..~~Ol;;'li NOT UMlTEO TO NATIONAl (ART. &. SECT) 3. l' ~.(ART & SECT.l.... _•. -

'ACTI:WHAT HAfPENEO OD JaD. 12, 1984, two ••ta ., aarrt.....il (Ad••• Petm,••y.l'~
"er. 0 ...4 l11k 'b. oarr1•••••••, -eJl••tlq • toar tlJuel1. oate-. ~. toar
lI"m41. gat•• lIU Maill UK 011 JUDe 19, 1914.

o ADDITIONAL SHEET ATT,I01E

UNION CONTENTJONS; AfASONS FCIA GRIEVANCE fh.t r.qu.1.rlq oUrler. to oUTJ toar bgp41•• i.
1D y101.tiop of lb•••tlop.l AIr•..-ot .ad ..,11oabl. bandbook' .at wap.l,.

o AOOmONAl SHEET ATTIOt

ODMICTME AC1Il* RECMB1'ID: ftat "'.-' S 2UaM1:J at....' pt.....1... to

e.-q r........1•••

•
- '. .....,. .~,~ ...-"".~.-"".--,-

COF'V TO MIA ONY~ ,:"""f.AI.I«) TO STEP 3
... .0." .................... :;

c

J.


