
M 00745

·'

•

JOIN't CITY Ok:LIVERY (,.'OMMITTEE, MEETING
DecefDber 11-12, 1979

NALe, Agen"a Item !!
S,ectlon 156, of the M-39 Handbook. provides for the inspection
of routes thirty (30') days after the start of motorization.

The Postal Service I s program, on vehicle fuel conservation
issued May 1979 requires con~er'tin9 10,000 motorized routes
to foot rou tes in FY 19'80'.

It is the NALe's position that when motorized routes are
converted to foot rou,tes, an inspection of the route should
be' conduc:,ted thirty (3,0) days after delllotorization.

The' NALC requests that instructions to Field Managers be
issued accordingly.

Managem,ent' s Pos i tion

In most i,nstan,ces, the demotorization program results in a
minor portion o,f the total number of motorized routes, in a
deli.very unit being demotorized. In these cases, necessary
adjustments, may be made in acc:ordance wi th Sectio'n 141, M-39
aandbook,. -Minor Adjastments,· ,or local management may
provic'e: an ins.pecti.on in accordaneewitb Section 1.56, M.-39
B,andbook. When all motor ized rou tes or a major po rt ion of
mot.orizea routes in a delivery unit are de,motorlzec, then
the inspec.tion, as provided f,or in Section 156, H-39
Handbook, mu.st be accomplis,bed in accordance with
instructions specif.i,ed therein.

HALe Response ~ Management.' s Posit.ion

The NALC reserves their rigbt to cba.llenge the position taken by
management i.n the first and second sentence. No objections were
reis,ec1 on the remainder of management' s pos,ltion.
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JOINT CITY DELIVERY COMMITTEE MEETING
December 11-12, 1979

HALe Agenda Item f!
Section. 231.5 of the M-39 Handbook provides that: "The
route examiner should inform the carrier that he intends to
make a. fair and reasonable evaluation of the workload on the
route and that in order to do so the carrier must perform
his duties and travel the route in exactly the same manner
ii'"'be does throughout dieyear. • . ." (emphasis added).

!he NAtC has received many complaints from the field whereby
carriers are not permitted to perform their duties in the
.ame manner during the week of inspect.ion as they do
throughout the year because local manag.ers change procedures
(office and field) immediately prior to and, in some
instances, during the week of inspection.. (Examples: no
"aiting for accoun.tables, no withdrawing of mail, obtaining
p.arcels, obtaining sacks, compelled to cross lawns andlor
finger maiL)

It is the position of the NAtC that the provisions of
Section 231.5 of the M-39 Handbook must be complied with in
conjunction with findings of Arbitrator Sylvester Garrett's
award issued August 20, 1979 (NC-lS708-D/NC-NAT-13212).

Hanagement's Position

Operational changes, affecting an entire unit should be
effected no later than the dry run, should remain in effect
through the week of count and inspecti.on and thereafter
until conditions require further modifications. It is not
intended to stop withdrawal of mail or use an accountable

. mail cart during the week o·f count and inspection, and then
discontinue such practices immediately thereafter. Changes
regard.ing safety and health, and changes af.fecting indi
vidual routes, will be made when.ever necess.ary. Section
231.5, M-39 Handbook, and Arbitrator Sylvestor Garrett's
award of 8/20/79 are to be complied with.

HALe Response ~ Management's Position

The NALe rai.sed no objection to management's first and second
aentence. They are concerned that the final sentence is subject
w abuse by local management; therefore., they reserve their right
to challenge managemen.t' s action pending their experie.nce in this
~egard.
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""OINT CITY DELIVERY COMMITTEE MEETING
December 11-12, 1979

HALe Agenda Item !!
The followin'9 phrase is rUbbe'rs,tamped on, the reverse side of
Form 1840 or attachments as documentation to make deductions
from the carrier's evaluated office time.

WThis office time is being deducted since it exceeds the
ef'flcient time necess,ary to perform function as a resul t of
the route examiner's (obaer'vations).-

It, is tb,e, po,si tion of the HALe that use of a rubber stamp
and the aforementioned phrase violates the spirit and i'ntent
of Section 222.214b of the M-39 Hanabook as modified, which
~eads in part: • Comments such as • .'xcess,lve time,' • too,
much time,' • adequate or sufficient for this
fun,ction,' I used on the day of inspectio,n,' • too slow
pace.,' and others similar thereto by themselves are not
appr'op,riate comments for the purpose of supporting any such
ac3'j.ustm.ent.. TO be considered appropriate, those comments
must set forth the reasons for the conclusion that less than
the average actual time recorded is sufficient for the
earrier.to perform that function.-

-
The NALC requests that Fi.eId Managers be instructed to cease
and desist from rubbers tamping comments as documet:ltation on
Form 1840 or attachments.

Management's Position

RIi1bber stamps are not to be used for mak.ing comments on
Porms 1840. Comments relating to individual performances
mast reflect the recognition that each comment., although
dealing with the same basic s·ubject, will no doubt vary by
Bome degree from a similar canment about another employee
performing the s,ame function.

BALe Response !£ Mana2ement's Position

The NALC' .r.:ais:ed no obj,ecti.ODS in their response to management t s
pcsition on this i tam•
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JOINT CITY DELIVERY COMHITTEE: MEETING
December 11-12, 1979

NALC Asenda Item .!!
·Under normal cond.itions, the office time allowance for each
letter route shall be fixed at the lesser of the carrier's
average time uS'ed to pe.rform hi.s office work during the
count period, or the average standard allowable office
time. •

The NALC has been advised of instances where Form 1840B was
used as a basis to determine a carrier's office til\le
allowance. It is the· position o·f the NALC that the
carrier's office time allowance shall be fixed as provided
by Section 242.31a of the M-39 Handbook as modified and Form
1840B should not be used for such purposes.

'l'he N'ALC requests that instructions be issued to Field
Managers to cease the use of Form 1840B as a basis to deter
mine a carrier's office time.

Management I s ·Posi tion

'l'he National policy is that office time is fixed as provided
in Section 242.31a, M-39. This time is derived from infor
mation. contained in Columns A or -B of Form 1840. It is also
policy that Form 1840B information IIlUst be considered in
accordance with Section 242.322. 1 M-39 Handbook, and appro
pria.te action be tak.en if this analysis indicates a regula
ting of performance by an employee during the week of Count
and Inspection.

HALe Response to Management's Position

'l'he NALC raised no objections in their response to managament's
position on this item4
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JOINT CITY DELIVERY COMMITTEE MEETING
December 11-12. 1979

NALCAgenda ttem ~

Sec t1,on 242. 3lb 0'£ the M- 39 Handbook (as modified)
provides:

"No mail volume adjustments will be made to carrier o,ffice
w'ork (casing and strapping out functions) or street work
evaluations unless the mail volume for the week of count and
inspection is at least l3t higher or lower than the average
mail vollDDe for the period between the most reeent regular
and the current inspection (excluding, the months of June,
July. Augus t • and December).·t

The: NAte requests the P;ostal S:ervice' s method and pro
cedures for calculating volume figures when mail volume
adjustment is appropriate.

Management Position

In many offices MOD volume's are presently used to determine
volumes during the week 0'£ count and inspection.
Eventually. when historic inf'ormation is available from the
Delivery Unit Vqlume Recording System (DUVRS) then it will
be, 'U,sed to establi.sh whether volumes are at least l3t greater
or less than the average weekly volume fo,r the pe'riod between
the most r'ecent regular and th.e current in.spect.ion (exc.ept
June~ July, August" and December). Whatever s,ystem, is used
to, arri,ve at the average weekly volume during the period
between the mo,s t recent re'g:ular and the current inspec tion,
that s,am,e system must be used to establish the volume during
the week of count and inspection for comparison purposes.
The actual counts o,n Forms' 1838 and 1840, will not be used to
establish volumes during the week 0'£ count and inspection
for comparison purposes.

{,See attached volume adj:ustment examplel
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'VOLUME ADJUSTMENT EXAMPLE (242. 3lb, M-39 HANDBOOK)

•

'lbe management at Anytown Station feels that an adjustment to
route times must be made because the unit has experienced. an
UIllusual volume increase d.urinq the week of count and inspection
which bas just been concluded. Since this is a MOD 1 office,
the determination tbat volwnes exceed 1n during the week of
CCNnt. and inspection when canpared to the weekly average for
the peri.od. between the last regular and. the current inspection
is lllade by examining and. evaluating MODS data...

• HODS Report. H (Station and Branch Operating Report) shows
average weekly volwnes of 736,000 pi.ece. for this un! t for
the period between the last regular and the current inspec.tion.

• Volwnes from the same report for the current week of count
and i.ns.pection are 902,000 pieces for the unit.

• C'ompariso,n of these ave:-ages shows that the volwne during
the week of count and inspection is increased greater than13'. This was determined by multiplying '736,000 by .13
which equa.ls 95,680. Adding 95,680 to 736,000 shows that
any total over 831,680 pieces meets the requirements. (In
another case where volwne would be lower during: the week of
count and inspection, then 95,680 would be subtracted from
736,00'0 to estabUsh that the requiremen.t is met.) In this
example, the total increase is 22.55 percent. when compari.nq
the week of count and inspection to the average week in the
prescribed period. (This perc.entage is arrived at by sub
tracting 736,000 from 902,0,00'. The remainder 166,000 is
divided by 736,000 giving you a quotient of .225543.)

• This basic information is applied to each route's averages
shOWll on individual Forms 1840, Columns I and 2, titled
Letter-size and Mail of All Other Sizes.

-
• -Route 05 shows a. total for Columns 1 and 2, Form 1840,

from the current inspection as 1960 pieces, of which 1300
are letter-size and 660 are other-size •

•
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The number of pieces in excess of the average volume is 361
pieces for Route OS. (Formula used where ·x" equals the average
volume is: ·x· is equal to the total of colUlllns 1 and. 2, Form
1840 divided by one plus the percent increase. In this example
it appears thus:

1960
x • 1:n!'5

1. 2255 x. 1960

x. 1599

Subtract 1599 pieces (whic}: is the average volume) from 1960 pieces
Cwhich is the volume from the 1840). This leaves 361 pieces as the
excess over the average for the period between the last regular and
the current inspection.

• Tbemail mix(letter-sizevs.mai1 of all other sizes) on the
route d.uring the week of count and. inspection is 66\ letter-size
and 34\ other sUe. (Det~d by dividing 1300 by 1960 and 660
by 1960.) .

• 66\ o'f the volume increase, which in this case is 361 pieces,
equals 238 pieces of letter-sizer subtra.cting 238 from 361 shows
123 pieces of other size.

• By dividing the accepted standards of 18 and 8 per minute into 238
and 123 respectively, we arrive at 28 minutes. Then by dividing
the strapping out standard of 70 per minute into 361, we arrive at
5 millutes. Adding the 28 minutes and 5 minutes to total 33 minutes.
Tbe 3,3 minutes will be deducted from the lower of the average
actual or standard time on the 1840.

• Since street time is not impacted. proportionate to volume fluctuations.
local documented management information will be used to d~termine

street time adjustments for volume when the -basic requirement is
met and an adjustment is going to be made •
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JOItrr CITY DELIVERY COMMITTEE MEETING
December 11-12', 1979

HALe Agenda Item t§.

In regard to Section 242.31b. Managers in the Northeast
Regional O!ffice issued the following :i.nstructiontf to the
D'is·trict D'irector of Customer Services:

"Two things should be noted. however. First r when manage
ment does have spec:ifi.c. t documentable evidence that a volume
increase: of less' than 131. for example, was due totally to a
one-time' mailing (grand opening of a new store •. special town
c.elebration.. census. etc.) reasonable adjustments to account
forr the increase should be made. tt

It is the p·osition of the NALC that the language in Section
242.31b means literally what 1s says and that the exception
to this provision. issued by the Nort.heast Region.. is inappro
priate..

'!'he NALC requests that the instructions be rescinded.

Hanagement's Position

Rouces are adjusted as near to 8 hours as "possible for
normal mail. volumes'; and therefore. the adjustment must be
b.asedon volume to be handled on a route in the fut\1re on a
regular on-go,ing basis. A similar situation to the one
des,cribed will occur in 1980. Census mailings handled
during weeks of Count and Ins,pec:tion. will be noted and not
buil.t into a ro,ute. Another similar situation would be in
t1)e ease 0,£ a newsp,aper strike. Local merchants would
then be forced to seek alternate methods of d.elivery 0'£ adver
tising material to eustomers . Our volumes would inc.rease
fo,ra short period and then fall back to· normal after settlement
of the strike. We would not build t.his type of definite
temp'orary vo,lume into a route. When these unusual situa-
tions occur during the week of count and insp,eetion, they
sbould be noted on Forms 1838 and 1840' so that consideration
of these temporary volumes is made in the route adjustment
'P~ocess . The wording in Se·ction 242. 3lb. M-39 Handbook, is
intended to assure adjustment of a route to as near 8 hours
as possible, not to escablish a route which will be 8 hours
for several weeks or several months.

HALe Response ~ Management·s position

~be NALC objects to the position of management and indicates a
na.t.io·nal level grievance will be filed.
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JOINT CITY DEI.IVERY COMMITTEt MEETING
December 11-12, 1979

NALC Agenda Item !l1.
Section 242. 34e of the M- 39 Handbook reads, in pa-rt: "If the
caT rier, at the time of consultation, notes the absence of
such documentation in writing on the Form 1840 or attaeh
m.ents thereto, and managem'en.t does not supply such
documentation within one week ,wi,th a cORY to the carrier,
the time adjustment shall be disallowed. '

It: has: been brought to the HALe's attention that in some
offices in the Wes tern Region that a comment such as up,ace
too' slow" was p,roper to justify deduction from the base
stree:t time. and that the aforementioned provision of the
Memorandum was no,t applic.able when at the time 0,£
consultation the carrier notes the absence of proper
documentation. initials, and dates the Form 1840.

It is the position. of the NALC. that a comment such as "'pace
too slow'" is not proper documentation to deduct from. the
street time. Furthermore, if the carrier so notes., initials.
and. dates FOTm 1840, and management does not provide proper
Qocumentation within one week~. wi. th a copy to the carrier,
the tiMe adjustment s,hould be' disallowed.

Man.seme,nt" 5 Position

Section 242.34e. M-39 Handbook. addresses the absence, not
adequacy, of documentation at the time of consultation. As
raised in this agenda item, prop'et' documentation is an
S'P'P,ropriate item to be dee.lt witn through gl:'ievance
pro,c:e.dures .

N'ALC Response to Management' s Position

Tbe HALe reserves its rights to challenge management's
post tio,n pendin9 further review and wishes to bold further
discussions on the issue •



•

----~-=============~~----

M 00745

JOINT CITY DELIVERY CO~IMI'l'TE£ MEETING
December 11-12, 1979

NALe. Agenda Item !!
In some offices, carriers desire to des.ignate on Form lS64A
the post office as a street break location. In a few
instances such designated, locations have been disallowed.

It is the position of the NALC that if desired, the post
office is an appropriate location for a street break and
should be allowed.

The NALC requests that instructions be issued to Field
Managers accordingly.

Ma.nagemen.t Posi tion

When, both breaks are selected on the street in accordance
wi th 242. 34a., 10\-39, one or both of these breaks may in
80me instances properly be designated as in the post
office. When thi.s happens, however, tne break or breaks
will be recorded as street time and must occur during the
period from c10ck.ing out of the office and clocking back
in from the street.

HALe Response ~ Manag;ement's position

The NALe considers the first sentenee of management's response
vague and subject to misint.erpretation. by management. They
reserve their right to challenge management's decision in this
regudi.

....--.
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JOINT CITY DELIVERY COMMInEE MEETING
December 11-12, 1979'

NALe Agenda Item t!.
The afo,re referenced sections of the M-39 Handbook (242. 32d I

242.34e, 242,.34,f and 242.34g) -- as modified -- requires
documen,tat1on on F'orm 1840 or at,tachment to jiustify any time
adJus tmen ts, or disallowances to, a carrier I s base s tree t
time, or exclusion oif a day or days from Form 1840 or 1840B
fxom the base street time computation.

'!he NAte, has received many complaints from the f'leld about
Managers, not pro,per1y documenting Form 1.840, when adjustments
are made to the b,ase street time. Comments such as: uexpansion
o,f s't,reet time, It tlpiace too slow," l'I'p,atron in.jury 1'" "unnecessary
park points." "change in travel time," and other similar
COIIIIII,ents are wi thout substance and not, acce~table to the NALC
•• ~oper documentation to adj:ust a carrier s base street time.

It: is tbe position of the NALC that do!cumentation 1'11 writing
on F'om 1.840 or attachments thereto. to s,uitPort adj,ustments
to base stre,et time must no,t only be s,pecific. when noting
improper practi.ces. o,perational change, or deficiency. but mus,t also
deaon.strate a rational and logical basis for any disallowances from
street time. i. e.. some re,.sonabole evidence to support. their
cOllclusion. The NALC requests that such instructions b,e issued
to Field Managers.

M.nagement I s POiS!tian

See Hanagement I' s Position for agancIa Item #7 •

• "Le· Res,pOT:;S~ to Management' s Position

'l'he 'NA.t.C rese,=''es i i:.s rights to challenge manag'ement' s
position pendi,ng fUT.'ther review and wishes to bold further
eliscessions on the iss,ue •
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JOINT CITY DELIVERY COMMITTEE MEETING
December 11-12, 1979

HALC Agenda Item ill
The NALC has been advised that a Sectional G:enter in the
Southern Region has a policy of excluding a week from
Form 1840B because the week contains a holiday.

It is the position of the HALC that this is an inappro
priate reason for excluding a selected week from Form
184OB, and! contrary to the intent of Section 242.32b(3)
and 242.32c of the M-39 Handbook -- as IIlOdified.

Tbe NALC requests that the USPS take appropriate action
to balt the aforementioned policy immecUately.

Management Position

When weeks have been randomly selected., in accordance
with 242.32, M-39, for the first seven week period of
the timecard' a.nalysis, the fact that a holiday falls
within one or several of the selected weeks is not
j!lJstifica.tion for excluding such week or weeks from
consideration. If the regula.rly assigned carrier has
worked at least one da.y dur ing a selected week and no
obviously abnormal co,ndi tion was noted for that week,
then the week should be utilized for development of the
first seven weeks of the timecard analysis.

M 00745
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HALe Response ~ Man.aqemen.t' s Posttion

'1he HALC raised no objections in their response to management's
pesition OD this item•
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JOINT CITY DELIVERY COMMITTEE MEETING
December 11-12, 1979

HALe Agenda ll.!!! tIl

'1'he instructions on the reverse aid,e of Pors 1840B provide
DOing other things the follow'ing:

-(5) From Form 3997, enter the overtime and auxiliary
a••1stance us,ea each day1 ana (6,) Total the morn ing and
aftern,oon office tim,e, street time , overtime, and a,uxi1iary
aasistance for each day~ (7) D1 vide the total 0,£ each i tea by
the number of days the as,s1,9ned carrier worked (usually 5) on
each group of Mo,ndays, Tuesdays, etc.,·

Tbe're' have been instances where these instructions were not
followed thus resul tinea in misleadin91 figures as average
street time f'rom Form 1840B.

T'he HALe requests, that instructions be publ ishea in a Postal
a,glletin requiring that the instructions on the re verse sid,e
of Form 1840B. be complied with.

Management I s PO'sition

When Forms, 1840B are being completed, all time used in
relation to a route on a day when the regularly assignee!
carrier works the route, inc'! ud.ing overt,ime and/or aux 11ia,ry
a8.i8~ance, is, to be shown as part of the timecard analysis.
Baphas,is for proper completion of Form 18408, Carrier
'.rimecard Analysis, will be published in a forthc01Ding Postal
Bulletin.

HALe Respense ~. Manage.ent.ls Position

Tbe HALe rai,s:ed no objections in their response to manage
_ent's, po,sition. on this item•
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JOIN~ CITY DELIVERY COMMITTEE MEETING
December 11-12, 1979

NAte Agenda Item '12

Section 242.32 -- Street Time -- provi.des: (a) For
evaluation and adjustment purposes, the base for deter
mining the street time shall be either: (1) the average
Btreet time for the seven (7) weeks random time card
analysis and the week following the week of count and inspec
tion; or (2) the average street time used during the week of
count and inspection.

It has come to the NALC's attention that some Managers are
aelecting a base time other than the two options mentioned
above. It is the position of the NALC that there are only
two opt.ions available from which to select as the base
street time and that appropriate lnsa'Uctions should be
:bsued to Field Managers rettera.ting such.

Manas.ement's Position

There are only two options from which a base street time can
be selected, and they are as shown in Section 242.32a, M-39
Handbook. Delivery managers will be so instructed in those
offices where such instrUctions are shown to be appropriate.

HALC Response ~ Man.agement· s Posttion

'.rhe NALC raised no objections in their response to mana.gecent's
position on this item.
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NALe Agenda Item ~

'1he Un,ion desires to discuss the Postal Service' s procedure
of arbi.tra.rily cancelling route inspections.

'rbe frequent instances of route inspections being: cancelled
after ha"ing' been scheduled and/or after the count pro
cedures for the week have been completed, warrants attention
at tbe National Level anc3' the efforts of this Committee to
try to find a resolve to the problem.

Discussion. of this' iss·ue does· not alter' the position, of the
Onion taken in Grievance 'N8-NAT-0023 (Diacont.inuance of
Breaks).

Management's Position

Issue recently arbltrated; award pend.lng •

•
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JOINT CITY DELIVERY ooMMl'1"1'll MEE'l'ING
December 11-12 ,. 1979

NALC Agenda !!!! !!!
In spite of the instructions iesued to Field Managers by the
USPS to gi ve carriers credit for strapping out aequ,enced
ilia11 in.gs , tn.e problem of carriers not being properly
credited still exists in many offices. Therefore, the NAtC
is requesting that ne.ces.ary changes be made on Form 1838 and
appropri.ate exhibits, and that the £ol1ovin9 instructions be
rebsued in the Postal Bulletin.

·On a two bundle foot or park and loop route, a flat sized
sequenced mailing should be collated with the non-sequenced
flats. The nlDllber of pieces. of sequenced mall collated
sbould be entered on Line 6, in the ·'Other Size· block, of
Form 1838, Managemen.t Summary and "orksheet. side. For the
co,llaU.ng functi.on, actual time should be recorded on Line 16
of Form 1838, Managemen.t. SllIlIIllary. In order to give the
carrier credit fo,r strapping o,ut the sequenced mailing, the
nUlllber of pieces collated should. be added to Line 4 of Form
1838, Management Summary, along with an appropria.te entry in
the COllllllentll section. Letter carriers should indicate on the
Worksbeet. side of Porm 1838 in t.he Carrier's Comment Section
the nUlllber of pi.eces and sequen.ced man collated and strapped
o'ut vith ot4HH-fla't..·••

Management's Position

If Other-size sequenced mail is recei ved during the week of
count and inspection on a two-bundle foot or park and loop
route, the nlDllber of sequenced pieces collated with
nOD-sequenced flats is entered on line 6, in the ·Other-size
bl.qck, of Fora 1838, Management SllIlIIllary. When Sequenced
O,ther-size pieces are not placed, in. the carrier case, the
strapout standard does not apply. In these instances, the
strapping out function cannot in pract.ice be separa.tely
account.ed for fT01ll the collati.ng function} therefore, actual
time should be record.ec'l on line 16, Form 1838, for both
collating and strapping out. If local managem.ent. requires
placement of these type pieces into a case, then strapout
time wOuld also be credited on line 4, Form 1838, in addition
to the coUa.ti.ng time shown on line 16, Porm 1838. This
information will be published in a forthcoming Postal
Bullet.in and included in the next. update of the M-3~ and M-4l
.andibOoks.

HALe Response ~. Management's Posit.ion

The NALC raised no specific object.~on to management's posi
tion subject to further experience with the appHca.tion of
t.he princi.ple i.n the case of non-cased sequ.enced othersize
pieces.

..-~
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DeceMber 11-12, 19,79

NALe Agenda Item !.!2
The I-IALC h.as received reports from the field indicating that
the Delivery Un! t Volume Reeo,rding Program is no·t being
co,nducted in accord'anice wi th instructional proc:ed;ures issued
in Marcb 1919. Problems such as, but not limited to: Cal
Cba.ngi.n.g carrier's scbedule to accommodate sU,pervisor respon
a,ible for recording vo,lume: (b) Super"isors no·t mea.suring
all mai.l, but estimat.ing volume by visual observatio,n; (cl
Clerical personnel measuring and recorcSing volume figuresJ
(d)' System being used to determine carriers' leaving time,
resul ting in coercion and harassment of c·arriera •.

Ma.nageme,nt 1 S Pos i t ion

a) Schedule changes for
on a case-by-cas,e basis.
program would be the sole'
carriers.

carriers would need to be examined
It is not the intent that this
cause of a schedule change for

•

•

b) Th,ere are instances wben a visual estimation would be
adequat.e' and a.ppropriate. Vie.wing incremental marking.s on
c'ase led·ges and le<l.s or full trays of mail are e.xamples •

el· T'he intent of the program is that the supervisor should
measure the rna 11.

d) Volume recording information will not be used as the
sole basis for determining a carri,er' s leaving time.

·NALC, Response ~ Management' S Pos!tion

'he ltALC raised no obj;ection to management.' s posi tion on a, c
and. d. They do take except.ion t.o response on b and submit more
obj,ec.t.ive volume calculation is needed •
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JOINT CITY DEL.IVERY CO~1MITTEi MEETING
December 11-12, 1979

HALe Asemda Item ill
The HALe has received report.s from the field that. 111'I some
offices new employees cOIII.ing into the lettex: carrier craft
are not receiving general orientati.on, craft orientation.,
and craft skill training as required by Section 714.2 and
714.3 of the :alo)'.e Labor Relations Manual e Handbook
and '-23 Hand k.

It is the podHon of the HALe: that the afor••entioned
provisions. of the E!Ployee Labor Relations Manual and th. P
,23 Handbook must be complIed with. we request that appro
prIate instructions be issued to PielCS Managers directing
compliance. thereto.

!lan.gement's Position

It is national policy that letter carrier craft eJllployees
are to receive t.raining and orientation 111'I accordance wi th
714.3 of the E'LR Handboolc and the P-23 Handbook. Managers
will be instructed where it is shown that this 1s not being'
accomplished.

KALe Response ~. Manaqement's Position

The HALe raised no objections in their response ~ management's
position on this item.

P',.' ....... - ..
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Decem,ber 11-12, 19'7,

"ALe' "i,end. Item !ll
Prequen,tl,y, mail supposedly sequenced for c1ellvery by the
mailer is received by the carrier out of sequence and not in
o~der of deIly.,ry.

It 1s the, pes ition of the HALe that when mail supposedly
sequenced for delivery by the mailer is received during the
week o,f in,spe'ct.i,on out of sequ.ence and not in order of
delivery, the volume will be rec,orded on rona 1838C in
Colaan, 1 or COlwlu\ 2.

fte HALe reques~s that instructions accordingly be issued to
Field Managers.

Han.g'ementls Position

Generally, if mail supposedly sequenced for delivery by tbe
.iler ia receivecS at the delivery unit out of seque,nce, it
would, be recorded on Form 1838 ana 18;38C 1n COlumns 1 or 2
•• appropriate. However, delivery manageme,nt could require
~,e ellelivery employee to re-sequence 811 or part of the
••i1 l.n9 I instead, of ca.sing, in which c'.ae an ac'tual t.ime
allow'ance would be given and/or the remaining pieces, if

.. any, recorded in the appropriate columns.

BALe Response ~ Management' s Position

The NALC' raised no objections in ~heir response to management's
position on this item.
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JOINT CITY DELIVERY COMMItTEE MEEtING

December 11-12, 1979

Nl\LC Agenda Item ill
In some offices, mail is bel.ng returned to carriers from the
Centralized ~larlc-up Uni ts marked -No Order.-.
The NALC desires clarifieationo! USPS·s pol.icy for hand.ling
such mail. .

Management·s Position

Quality Control Guidelines for Oneleliverahleas Mdressed
mail were published in Postal Bulletin '21158, dated
10-5-78. .-.

HALe Response ~ Mana.qement' s Position

The~ raised no objections in their response to management's
position on this it.em•

~- --..,--------- ---_.~---------.----- . ~.


