
Natio,~al ASBa,elation of Letter Carriers,
100 Indiana Ave•• N.W.
Wamintton. D.C~ 20001 Memorandum Telephone:

(202. 393-4695

From the Desk of RONALD L. HUGHES
May 9, 1979

M 00702

To: ALL NATIONAL OFFICERS AND STAFF

Subject:: COFFEE BREAK GRIEVANCE AND STEP IV DECISION

Dear Colleagues:

"

Attached is a partial 'file relevent to a grievance filed
in Tulsa, Oklahoma on the issue of the Union's entitlement
to maintain past coffee breaks exceeding the negotiated
twenty (2,0) minutes of non-productive breaks.

The case was successfully pursued because we were able
to, demonstrate that the twenty-five (2Sl minutes break
time had been taken by carriers in the past and that
both Management and the Union were well aware of this
fc?Jict.

Documentation in similar cases can be provided from
past route adjustments, sustained grievances, and local
memorandums which cLearly demonstrate that these breaks
were honored by management in the past.

THESE PAST BREAKS DO NOT NEED TO BE NEGOTIATED INTO THE
LOCAL MEMORANDUMS OF UNDERSTANDING AS IS BEING ALLEGED
BY SOME MANAGERS.

Fraternally yours,

O--~
Ronald L. Hughes
ASSISTANT SECRETARY TREASURER
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EMPLOYEE AND LABOR RELATrONS GROUP
Washington. DC 20260

MAY 3 197!

:·lr. Ronald L. Hughes
Assistant Secretar-y-Treasurer
liatlonal Association of Letter Carr-lers ~

AFL-CIO
100 Indiana Avenue, NW
Washing,ton, DC 20001

Re: W. Kanada
Tulsa, OK
NC-S-18037/S8N3TC679

De:ar Mr. Hughes: ~'

On May 3", 1979, we met with you to discuss the
above-captioned grievance at the .fourth step or our
cont,ractual grievance pr'ocedure.

The matters presented by you as well as the applicable
contractual provisions have been reviewed and given careful
cons,lderation.

By copy or this letter, local management Is instructed to
reinstitute the poll,cy of March 10, 1975 which is the subject
or tllis grievance. The,refo re , this grievance is cons idered
sustal,ned.

Sincerely,

Daniel A. Kahn
Labor Relations Department •
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. 1:811'00al AsSoclalJoO' 01 luDer Carriers (AFl·CIO)
NBA'S GRieVANce CASE COMMENTS v

ATTACH TO GRIEVANCE CASE SlIY,,"lAHY (GRIEV·3)

OAT[: March 7, 1979

-
H 00702

TO NIA'fIONAI. O'FFICER

Mr. Ronald L. Hughes, Assistant
S,ecretary-Treasurer, NALC
100 Indiana Ave., N.W.
W'ashin.gton, D.C. 20001

r:AOM ~~IONAL BUSINESS AGENT

Mr. Calvin Burchfiel, NBA
928 North York, Suite 10
Muskogee, Oklahoma 74401

~_~(_-G_IO-,-N_>6._l_G_R_IE_VA_N_C_E_•. N_O kB_R_A_NC_H_' --'--C_1R -T-Ul~~_', J'-.. S_TA~T~E _S8N-3T-C-67'9' 1358 _ ~_

COMMENTS:

- On December 15, 1978 Branch 1358: received a letter dated December
13, 19'78 from Donald F. Hargy, SC Director, Employee and Labor Relations,
st..ating that the coffee break policy Q·f 10 minutes in the office in
the mo,rning and 15 minutes in the afternoon on street time would be
rendered obso,lete beginning with the 1979 route examinations. This
policy to be replaced with the negotiated policy of two 10 minute
breaks.

MANAGEMENT'S POSITION AT STEP 3:

M.anagement contends that National Policy is that only in those
instances where the· parties have included more than 20 minutes in a
Local Memo: do they get to continue with more than 20 minutes.

-'RBtTRAtlON RECOMMENDATION: 0 EXPEDITED ~ REGULAR 0 NATlONAL LEVEL 0 NO

STATE REASONS:
The Tulsa policy of a 10 minute office break and a 15 minute

street break was established it\ 1-1arch, 1975 through negotiations
betwee'o Mr. Don Stephens, President,. Branch 1358 and Mr. D.G. Metev.a1is..
se Director, Employee and Labor Relations. This policy was not un­
italaterly established by Management. The new break policy established
dU'.E:ing 1918 negotiations provides that "in those installations where
longer break pe'riods were provided by past Local Negotiation, the
lon9"~r break p'e,r~ods will b7 used_ f' Under this a9reem~nt,Tulsa.should

cont~nue the poll.cy of 25 ml.nutes of breaks. l:o!m L-ftfin" lelM CftItI\,

ATtACH TO GRIEVANCE CASE SUMMARY (GRIEV



__-:-::;;;;;;:;~ .....~~~~-""",~ ..~~~;:~;;~;:~::"I"li~:id=:cc,:-..-;;;;;;:.:;;:,,;:;;,;;";;;';~~"~c' ~:.:,==~~~~ ..._~;'~-C-q-C -'-·--;;~I""-;liI.c ...c....----~--:.-.-::..-';..;'=..'r1..·.""'" Mi. re -n • '.... ;;;:tIIIC;iIO't!, - -. " -

·-~:;:i"ci::i;'1:"': '. UN~no";S'AlIS POST OFf'CI ·w .lIIn ••• to
• lUl.SA. OICU"~ 7.'01 ~J':;:):TCO: .;h
..

ME.'. Don st~p.~len~

P.re:3ider.t, Bran~h 1353, NALC
12!j. South Penver
'1\tlsa.) (IK 7~:ltI3

On Mareh 1;:',1975. D. G. t~tevt.:li.:·. i,:lL: :il; !Ji'l·,·l.n 1.;1' 1-;II:I·l'·'.'/cC awl
Lab.Jr Relation::: at that time, l.r.:;UQd ;l Ill)J j C." (.It "r-,,; pel' hrc;).~ ;:" Umt
arr-lied to, !'J.l.letter ~arrierG :'l. t th i:.; ro:; t. (In i PI ~. 'l'h i. poli cy all.owed
one lO-minute t'~offee break" duri.\t[~ IHOrnt.IlI' fl"!'i.:r· Lil111~ linll ,)ne l.~-m.iflute

uco!'fee bre~\o:t. (In street time to 1,1~ t,'lkcn a f'I·t:1 .1I:tlc ,J t' J'l:dod after ).uru:h.
Thi.S; pol!c:( resulted :from consultive mE'ethr~; l,ct.wee,'j .VC'\1 tllld Mr. Meteveli~.

This, letter is to advise you that. the: coffeoe bl"I-:i!< J>< ,} i e.¥ c::tabllsherl in
th6.t letter has been rendered (lb.:;oleY·· b.y TCt:Cllt ch.tt:gc:· '1m! no visio"!s of'
.Methods; Handbook )f-39 which states letter carrier:: v: 11. recei lie two ]_0­
lUnate breaks. Beginning with the ~'Y 1.07'3 rout,e '~:~nMiHationz. the cof"fee
break policy established by our March l(), 19'';, )ct.tc·r will be replaced
by the Ml"eements reached through ne6otiritton.: at the wl.tionnl level.

As you know, ex:i~ting negotiat€;ll bre:'!kr; "It! ir-h '11'\~ 11 'll/:er t.h~(; thor.e e::;tab­
lished by the ~1-39 are t~) rema.i.n ; ~l t': rTr.ct. I:· ·......~·.."rt I;lte 114 )} i (',Y e~t,-t,hlid'ler1

by" tl)e letter of )'larch 10) ~()7S) i;: a unil.~.tl~l·:d ':li:-U_r:l-!n(mt. lul icy and not
a :'.cgotiate.:l break and doeG not ~H>c~~r lH Olll' 1,,(;~>J. tnerot'i"r\l\'\nr.: of' undel"­
:::t.~".i.i~1l;. :'t.erer~"'tl'e, there I:; w~ h'I,' j:~ tC' ,-,,',ti !ttl" "11" ·l.t t'1I1 i 1''/ in vIew
(;.:' "'::,*~ ~e,:<':'~:i3tl!d 3.f;reemf'nts.

_J~....."... ".l. c". -jlu.. ~~~~71
OONJu.:l' F. !!.AMY " i
:e~ti.,~.;t\l Cer.ter t~rec~ol'

:;r.:r~c~;ee '&:".,i t:lbcr Relatione

M 00702
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,UNITED STATeS POST OFFICE
"fl'T.S,\" (ll~ ?i~!.di

.'

"",'C1: "Gof f..:c nr c.lks t'

•
Sectional Center DireLtor/Custc~cr

Services
U. S. Post a~fice

Tulsa, OK 7l .101

• .'

M 00702

O.\T1!: Narch 10, 1975

'.O.~

'.

.,-

The followiDI policy on uco.ff'e~ brenk'l" clflpH:cr. to the I.ctt':!r Carrier
Craft. at: the !til•• Post Office:

Leete Carrier. w111 h3ve one ten-minut~ "coff{'e hrt"ilkll during morning
oftJ.r.w: c::1.1Il8 p,e:rl.od. the ten-rdnutc break tinm wi 11 be an offi c::e time
allCNacu:e on Porta 1838 during route inspcl;.·tiollS.

One fifteen-mftute "coffee break" is poJ:r.t'i ":tcd on stract ticll:~> which
c;::nnot, b~ taken until :1 reason~ble peri<l has daps~'d after lunch break
~s listed on Form 1564A in route vook.

"Cofiee breaks" are strictly prl1hi ~j,l;.t r i.n ttw morninr. "yay from tha
office or 1" con.junction with., 1: (\c+tY(·;,k.,

Devi3tions are permitted only hy wri Urn :ulthori t.y o~· the supel-vlsor.

-...' ,:;.,. ---- "'- .
. ':1\"'~.~\..,

D. G. ~terEV£LIS

Sectional Center 'Di1:ector.
tcployce and L3borR~1~t1ons

,y: tarrier Stations
Main Office Carrier Section
H.Gt. Del & Col
HZ.". St.l & Btanch ,~u
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7. Vehlel'! loa~~ing time, if applicable is no longer. a!} offie. ~.
: .:~.;.

function, bu.t, now becomes a. part of the street time •
.

8., The ea.rriers will receive t,,,o ten minute break periods on .'

the' street, unless a t the optior. of the local union,

the delivery unit chooses to receive one of thl! ten'minute

break peri9ds in the office and the ~)ther con the .tree~.

The office break will be scheduled by management

In those installations where longer break F'!rioC:Ss
.

were provided by past local negotiation, the longer

break per~ods will ,be used., ..

9. No adjustments will be ma~e to the office or street:

time because of volwne unless the mail volume for the

week of count is 13' hiqher or lower than the averag'

volume for the period between tt-te ra·:)st recent regular

and. current inspec~1on.

Where office time ~s involv'!d the adjustm~nts would be

li:mited to lett;:rs, flats and strap out time ..
i .

10. Two base street titf;les must be derived fCJr evaluation
l ,

i
purposes. They are:

j
I

a. AverC'l9'e for week of cou~t a.nd i.,spect:.ion.

b. Averaqe from the eight week tiIfte card ana.~ysis·

(1840-9) •

Th.e base t.ime 5elect.~d can be .,d jus ted provid:'~q the

reasons ~:~ dQ~umen~~d on Form IB4t.

t, .~
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