
M-00636:

Na:ti,onal A,sso'ciation of Letter Ca,rriers
100 Indiana Ave., N.W.
Washington, D'.C. 20001 Memorandum

December 1, 1978

Telephone:
(20'2} 393-4695

From the Desk ofJ. JOSEPH VACCA

Al.L NATIONAL OFFICERS
To:

NEW USPS MEMORANDUM REGARDING CONVERSION OF
Subject: RURAL TO CITY DELIVERY

Dear Colleagues:

Enclosed is a copy o,f a Memorandum to All Regional PMG t s
from Mr. E. V. Dorsey, Senior Assistant Postmaster General,
Operations Group, USPS, concerning the criteria that will be
used under the 1978 National Agreement with the Rural Letter
Carriers for conversion of rural territory to city delivery.
That, Memorandum is similar to previous ones issued in 1973
and 1976 regarding that subject, with one notable exception.
That: exception is item no. 4 on the first page of that Memo­
randum, which provides that conversions will be made from rural
to city delivery service where such will be I'more cost effective"'.
As, noted. Regional review is required when cost is the basis for
such conversion. Hopefully, that new cost criteria will result
in more conversions of rural to city territory in the future.

With best personal wiS'hes, I remain,

Sincerely and fraternally,

d
ve-U~

.
.' Joseph Vacca

. es,ident

JJV:br
opeiu #2

cc :: John Miller
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l-ffiMORANDUM TO: All RegionRl Postmasters General

SUBJECT: Conversions' from Rural to Cit)~ Delivery

During negotiatinns relative to both the 1973 and 1975
National Agreements, tlanagement agreed to issue a state­
ment coverin.g the zeneral practice involving conversions
from rural to city delivery. Accordingly, a statement
was issued in mamos dated Soptember 1973 and !-..Iay 18, 1976 t

respectively.

That s-tJ.tDr.lent ~ but wi th [1.1\ add! tinn, was rea.ffirmed by
management during tIle 1973 negotiations a.nd, as agreed,
is issued as £ollo;{s;

As a general rule, conyersiol1s frol'a rural to city delivery
shall be cons,idel'cd only tc:

1.

2.

3.

4 .

Provide reli'.;:,f for oVGrburdcr~ed rural routes I-Then
ail other alternatives are impractical.

Establish clc0.r cut: boundaries bct\1ecn r.ural and ~
city delivery tcrrito~y and eliminate overlapping
and com.mingli;~g o£ service. ..

Provide adc.qua.te service to highly industrial arcas
or apartmcat house cor:\plexcs on rural routes.

Provide service to ~roas where city dolivery service
will be mOLe cos t effectivu. Rc~~io!lal 1'O'lio1'1 is
required l'lnen cost is the basis for conversion.

Areas considered for conversion must meet all the basic
requircf;t(;;nts for an extension of city delivery a..'Qd must bo
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contiguous to existing city delivery service. BOliever,
the fact that a given area is fUlly developed and adjacent
to city delivery does not, of itself, constitute sufficient
justification for conversion. .

Please take the necessary action to see that field managers
arc, a.dvised of this llosition.

(SIGNEDJ f:% x. r~f£~JtJ

E,. V. Dorsey
Senior Assistant Postmaster Genera.l
Operations Group

bcc: James C. Gildea, APMG
Labor Relations Department

.~


