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EMPLOYEE AND LABOR RELATIONS GROUP
Washington, DC 20260

August 29, 1975

Mr. Alfred K. May
Assistant Secretary-Treasurer
National Association of

Letter Carriers, AFL-CIO
100 Indiana Avenue, NW
Washington, DC 20001

Re: R. G. Conger
Orange City, FL
NB-S-5391(N-121)3-SR-3163

Dear Mr. May:
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On August 21, 1975, we met with you to discuss the above
captioned grievance at the fourth step of our contractual
grievance procedure.

The matters presented by you as well as the applicable
contractual provisions have been reviewed and given careful
consideration.

It is and has been the policy of the U. S. Postal Service
that when a steward makes a specific problem known-to
management and requests permission to conduct an investi
gation in order to determine whether to file a grievance, a
reasonable amount of time for this purpose shall not be
unreasonably denied. This investigation may include a
review of relevant documents as well as interviewing a
potential grievant, supervisors, and witnesses. However,
this policy is not intended as a vehicle for stewards to
engage in fishing expeditions. In this regard, if a steward
has personal knowledge that a problem exists, he should
identify this to the supervisor along with any relevant
information he desires and witnesses he wishes to interview.
Simply telling a supervisor that he wishes to talk with an
employee to see if he has a grievance is not considered
Sufficient grounds on which to grant time to investigate a
grievance.' .
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By CQ,py of this letter, the postmaster' is instructed to
comport with existing'n. s. postal Service policies re

. garding: investigation of complaints by stewards.

Sincerely,

(,1/. -E. ~~~
William E. Henry ,.c.3:=:_
L.abor Relations· Department
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UNITED STATES POSTAL SERVICE
HEAD(JlIA RTFRS. SOUTlIFRN REGION

Memphis, TN 3X I hh

220:RM.:bw· DATE: June 13, 1975
(City)

, Step 3 Grievance Decision - Ronald G. Conger, Orange, Fl
Provision Allegedly Vi.o1'ated - 17

TO: • Mr.. John P. Hayes
Reg'i ona1 Rep'res enta t i ve
National Association of Letter

Carriers, AFt-CID

•

Southern Region Grievance
Appeal No. 3SR 3163
Da ted 5/20/7 5

••

This is to confirm the di.sposition of the subject Step 3 grievance
appea1 which was recent l,y di scuss ed ~

Ba.sed on information presented and contai ned in the gdevance fi le,
the gri evance appeal: is deni ed. There is no apparent vi 01 at i on of
the' National Agreement. No grievance has been submitted by any
employee to any supervisor.

The time 1im; t for processi n9 at Step 3 was extended by mutual:
consent.

Pliease indicate your agreement that the above was the disposi·tion
of this case by signing in the space provided below and return
one copy to us shm'ling whether an appeal wi 1.1 be made to Step 4.
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&.0 l14nill .n
R~cPhai~
Labor Relations Division c%&.... !?

Regional: Represe ive
National Associat on of Letter

Carriers

•

c:c: Postmaster~ Orange City, FL 32765 F;;.':
Oistri ct ~1anager, Tampa, FL
AnN: Asst. District Hanag'er for Employee

and Labor Relations

"
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ORANGE CITY POST OFFICE
ORANGR CITY J FLORIDA 32763

STNF:CT: Step '?-A Grie'lC'nce Dc~ision

FReY:: Po,stm'"'ster
Orrtnge City, Fl 32763

TO: R. G. COYl.5p.r
Shop St:.Pldnrd
Local 5191 .. r;ALC
Or;1n~c City, Fl 32763

..

5-' li-7,)

•

•

The step 2-A ,,,,:ri cv.:'.nce filed by you on 4-30-75.. rr.w:her 75-19, roncerp1 '1.~
:rll.YJTl~nt for !"'r0p,'1:rfltion of griev:mces I is hereby denied. The step 2-A rrlr- -- t .. ~c;
on th~_s eriev~cc ~'rns mubl~11y extended until .5-13-75,~nd d1l8 to the ] ~!'l~th
ofthfttmF.-:>ting it ,~l;J.S completed on this date.

Sincerely,

~g;~~

H. E. Sever
P03tT!l~s,ter

Cc: File

•
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•Gr1wanoo AppoaJ. to step 2A

TOI Hr.B. SW~

Poatm:.~ter I

. OratlgO Clt.1" Fla.

G1'i~vo:ntt n.. G. C'on.,.!'J'CX'

Violationa Art. xm Sect. ).

April .}O, 1975
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! . nntureot Grie.VanoOI Po~tiDt.:.oter rafUeoo to 3110'11 cho.p Bto~ra.rd any timo to in

v&stlgato tL e;clErVt:.r'.QG betor0 1 t 13 :CiltA.. a.t ottrp one. Postmaster ~B that .

1tQ.8 £3% a.3 he is oonoerned thero 10 no g:r1ova.noc until It1c'f'ilad at step one."

At the Step 011t) hoarine tho 1r:mlod.1Clte mtperv1a01: Bt~ted that the P09tlila..a1;\il1"

would. allow tioa to 1nv.;;.at1cuto griSV.:l1lC0 that h!Wo bean brOU&lt to the attention

ot the chop stOifGrd.. i.-hen tho atcuard roquoot? time to invoutiguto a e;r1ev~G,

he li'il1 proV1dG tho eenoral nature o.f tho bUWal¢O to thesupCl'ViBor who rill

".;pan. d~;;1gJ'lP.toan u.reafcr tho meGtirt.:; l.:.nd allOli 0. rea.oonablt> amount o.r time

~thocl1acuoa1on. T'nero \HW no mention c.a to tho reimbursement o~ tho stowa=d.

fortha tine ho h::.d to U~Q off tho cloak to prop.:l.l'u tha two {;t'10V;.;.noOB that

were;, tiled on April 16, 1975.·

It 1s.tha;retoro g.rlevcda I} 'rhat mana.:..-cme.nt 10 in violation of !tX't.. XVII by

fore:in:j the ateli'ard. to 'Work oft the clook 1n ord.~ to porroJ.'m his dutioG as (ilteward...

2) That the Qtodilrd &beNld be rGimb"ursod. for tho hour he ltorl:ed 01"£ tho olock in

order to prep::ao the ¢ev&nc6B that \\"cro filed on April 16, 1915.

~~'~~'.
RomLrd G. ...anger

Grievant

Qranee Cit:r, Fle.. 32763

•

~l~ iUoker

P~~es1dcnt Dranob 5191

Orange CiV, Fla. 32163
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Mr. Sewers oa1d I1tha:t ho didn' t 1"01"00 the uhop atei:n:uu to prepare tho t¥.o

gdWlU10CB that wero :f1led on Apr1l 16th otf the clock. I1ho.t thore vas

no ,ncod to file thoDO gr!(;'V<lI100B at tha.t tica. Tho dato cf one violation

was April 12, 197.5. I told him tha.t W0.3 tho date the route adjus'tments

. went into Gfi"oot. That I roooived rJ;1 1838' B on. April 5. 1975 the d~ I

, :returned to ww:-l: ;f"'.ron AnnuaJ. leave.

Kr. Severo, said at tho time the steward. roqueatod. tim.e to invcst1ga.te a

Jr'.lDl:ber 0:£ ¢ovo.noeo. JiG t:a.8 u.·ld.e.r tho 1npreaa1on thai the ertc.ard wanted

timo to .. find out if anyone had o:D3' Sl~iovc.no03.

I' told him th=1t llal3nt t thE) case at v.ll. That the, timo vaa needed to u-ot with

tbe g:L"1ev~t andde,turmino uhethor or not thoro wc.s :l. violation -and prcpa.re

step one..' .., ",

Tho Postmaster told raG ho folt that I workod off thu clock on theoa two

gd.Ww.loea on my Ob"'n accord and :not oooo,use ~crlt.lnt Youldnt t allowtl9

. the timo I noeded.

"

I told him 1t was out of neceodty that I workE.'<1. on tV own on thOBO triO

¢.evancos. 'Beoaua&-boh,l!l told me the day betor~ on :~pr1~ the 15th, as

f'a:t' as hewaB concernod, thero WaG no gric."Valloe until 1t U<l.S filed a.t step

0110., Therefore I \lont a.'lo3d. a.nci prcp!U"c.d thoso BJ."1~1funcen on my oom time.

!hat I lU.r.sn't o'oing to woi,t m"1t11 the laot minutoto propaJ."e a erievLmoa

. tha.t-bad_cto be :filed. Tbathc ga.ve hio deoi:J1on o.t 'that time c:md_ thQJ.'ui'ore

I hail no other' altornative exoept to proparo the gricv;:;:noe cnl ~. orm tiJ::1o.

•
R.a. Conser
Shop SteuZU'd

OrB.nl,;."Q Ci'ty t Fla.. 32163
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