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April 30, 1976

MEMClRANDml TO: Regional Director
Customer· Services Department
ALL REGIONS

SUBJECT: Adjust·ment of Letter Carrier Routes

At a recent meeting, Presldent Rademacher, of the NALe,
confronted me with reports fro'm some ·0£ his local- branches
indicating that delivery managers are adjusting or have
been instructed to adjust le.tt:e.r carrier:""rou~es .on the
basis of the "lightest" lIail·,vo-}ume day 0·£ the count and
inspection period. While. all of these allegations have"
not been verified, I am aware that there is some validity
in the charges because o,f my own involvement in one of
the cases.

The evaluation and a.nalysis procedure for route inspections
are outlined in Section 242 of the M-39 Handbook. Any
proce~ure which automatically establishes the 1igh.test
mail volume day (or any other specific day) as the' basis
for route adjustm.en.ts is incorrect .and must be changed to
confo·rm with the provisions of the M-39 Handbook.

Please nOitify your field managers ·accordin.gly •

. ~!~~.mRcs ."s!f{gttOJ1'i
Ass istant Pos tllla .. r General
Delivery Services Depa.rtllent


