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UNITED STATES POSTAL SERVICE
.75 L'Enfant "aza. SW , J/.·I21"\.
watlington, DC 2D2IO -- 'T .;;v

JAil'· 1984

Mr. Joseph B. Jobnson, Jr.
Director, City Delivery
Rational Aasoc'1atlon of Letter Carriers,
U~IO'

10'01 Indiana Agenue, N.W •
••abington" D.C. 2000'1-2t97

Re: R. Lowery
Irving, TX 75061
BIH-]A-D 24954

Dear 111". Johnson:

On December' 2, 1983, we met to discuss the above-'captioned
grievan.ce at, the fourth, step of our contractual grievance,
procedure.

We agreed that in lIlost cases, a grievance Inv01v ing
discipline should be handled at the re<Jional level where
witne,aaea and the factual elemen,ts for det.ermining just cause
.re aos,t readily accessible. Bowever, in a case where either
party.ain't.lns that the grievance involves an interpretive
ia,sue under tbe 19'81 Natlonal Agreement, or Bome supplem.ent
tlleret,o, wbieh ..y be of general applic:'at.lon, the union
representative sball be entitled to appeal an adverse
decision to St,ep 4 of the grievance procedure.

ft. union identifi•• the interpretive i,••ue in this gri.evance
•• vb.th.r a local supervisor ••y "S.bli.b • -tandam by
.iSb b. Ut..a1n.s, that I let.ter c:arrier is not Wal king bis
mute .t; M ac:s:.'Rt,.bl, gae" p,

In, addres.ing the union' a stipulation of' the interpretive
l,.su", tbe Pos,ta1 service acknowledcaea that, presen.tly, there
is no national atandard of pac.,. per minute that, if a l.tter
cani,er does not •••t, the l.tt.r carri.r'. perfomanc:e wi,ll
be conaidere,e! unsatisfactory. Additio,nally, standarela _,ust
be ,.,tabllsh*, at the national l.vel. Oft t.he otber b.and,
tb. princ:'ipl.. olf .. fair day'. work for: a fair day'. pay is
r.cognized by all part.i.s to the 1981 Hational Agreement
(Articl. 34, A-J' •
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.e aaggest that tbis grievance be remanded to the more
appropriate fOl"'UID at, Step 3, for applicati,on of the concepts
herein s,tated. At that level, all of the other factual
argWI,e,nt8, tbat .ay be raised by the parties can be
ent,ertained, to aS8,ure that tbis grievan,ce 18 appropri.ately
adjudica,ted.

Ple••e sigft, and return the enclosed copy of this decision as
acknowledgment of 4greeJllent to remand this case.

Sincerely,

-
n80n, Jr. ~

o ector, City Del,1very
National Association of Letter

Carriers, AP'~C10


