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MEMORANDUM TO: All Regional Postmasters General

SUIJ!CT: Conversions·frol:l Rural .to City Delivery

During negoUa.tinns relative to both tho 1973 and 1975
National Agreoments, I:lanagel:l.ont agreed to issue a stl1te
mont c.overing th.e zeneral practice involving conversions
from rural to city delivery. ACCo1"dinzly, Ii statement
was issued in llIelllOS dated Soptember 1973 and Hay 18, 1976,
respectively.

That st.1.tc;;lent. but with nn addition, w&.s reaffit'l:lod by
maDa.gcmetht during the 1978 negotiatiens and, as agreed,
is issued as follows:

As a. general rule. conversions iron rural to city delivory
shall be cO~lSidered only to:

•

1.

2.

4.

Provide reli~f for ovcrburdc~cd rural routes when
all other al;crnatives arc irJpr::ctical.

Establish Cl":tT cut bowldaries betl/oen I'tlr31 and f
city delivery territo:")' and eli!!\illatc overlapping
and cOllll1lingling of service. •.

Provid.e adcqunte service to bil~111Y industrbl are:l.S
or apartl:lont house cOi:.plexos on rural routes.

Provide service to :1l'cns where city delivery service
will be Qo.-a cost effectiVIl. llc:;ion01l rcvic\1 i.5
required I...~('n cost is the basis for conversion.

Areas cOTlsiuered for conversion mU:5t "Icct all the basic
rcquircl!l::l1ts for an e;:tensiol1 0·£ city dc.'livery anti I:lust 1>0



contiguous to oxisting city delivery sorvice. However,
the fact that a given area 13 fUlly developed And adjacent
to, c.lt.y del1.vcTy does not, of itself, constitute sufficient
justification for co:nversion. .

Please take the ne'C:css3ry action to see that field mMalers
aro advised of this position.
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E. V. Dorsey
Senior Assistant Postmaster General
Ope,rations Group

bee:: James C. Gildea, AP~tG
Labor Relations Department
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