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UNITED STATES POSTAL SERVICE

~75 l'Ent..., Pllza, SW
W.lhlnglon, ex:: 202eO

April 6" 1982

Mr. Joseph S. Johnson, Jr.
lll'irector. City Delivery
National bsociation of Letter Carriers.
AlL~IO

100 Indiana Avenue. NW
W••hift9ton, DC 20001

RE: Branch
La Mirada, CA 90638
HlN~5B-C- 1267

Dear Mr. Johnson:

On Marcb 18, 1982, .... met to di.scuss the above-captioned
grl.vuce at the fourth step of the contractual grievance
procedl.l,re as set forth in Article IS, Section 2, of the
National Agre_ent. .

'!he dispute at issue in the instant grievance is whether
local Illanagellent is properly establishing and administering
route reference volumes. .

After furtber review of the matter, we mut.ually aqreed that
there was no National interpretive issue fairly presented as
to the mean,ing and intent of Article 19 of the National
Agree.ent, and lIore specifically Sudbook M-39, since the
origi,nal Headquarters Instructions states that reference
volUllle can be created in the followinq several ways:

1. ·You can add the linear volumes recorded on
the Porms 3921 for six e!ay route inspection
period and averaqe them by dividin.q by six.
This must be don.• for each route in the unit.
(NO'l'EI This excludes all seque.nced mail.)

:2. You can talce the averaqe pi.ec'! volumes from
the FOrms 1840. exclude sequence mail , and
divide them by conversion factor to produce
1inear equivalent.s. The conversion factors
can be locally sampled, and developed or can
be 250 piece.s per foot for mixed letter she
ane! 115 pi.eces per foot for flats·.
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3. You can randomly select a number of weeks
(i .·e., 6 or 8)' from. Forms 3921, add them
together, and average them by dividing by
the appropriate number of days. (NOTE:
This excludes all sequenced.)"

Ite,m 2 above' precludes application o'f a unifoirmly increased
perce'nta.ge factor arrived at by other than ·locally
sampled.• - Reference volumes do not c:o,nstitute the sole basis
for d,e'termininq a carrier I' S leaVing time.

If tbe nec•••ity arises to update reference volumes, the
C:'irewas.tances that prompted th.at change should be explained
to tbe carrier or carr ie·ra involved.

Accordingly I as we further aqreed, th,!. case 1s hereby
reJIanded, toStep'3 for further development and consideration
if necessary by the parties.

Time limits were extended by mutual consent •

• i Please sign, and return a copy of this dec: is ion as
ac:knowleclqment of agreement to remand this grievance.

Sincerely,

Joseph H.. Johr\Son, Jr.
Director, City Delivery
Nat'ional Association ot Letter

Carriers, AFL-CIO

Ba.rvey ite
Labor aelat,ions Department
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