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Kr. Vincent R. SOll\brott.o
President
~atlOft.l Aa.ociatlon of Letter

Carriers, AFL-eIO
100 Indiana. Avenue, N.W.
Naabi.n9ton, D.C. 20001

RE: National Le·vel Grievance
Washington, DC
H8N-NA-C-46

Dear Mr. Sombrot.to:

On mec:ember 3, 1: 98·2,. we :net w1th your representat i yes at ttALC
b.eadquarters for a pre-arbitration discussion ot th.e
above-cap·tioned grievanc·e.

The utters at issue 1n this 9rievan~e involved certain
cban.CJes lllade in Hilnc3book M-39, with part.icular concern auout
the change to pro'11de for t.he curt.ailment of r.lail durinq the
week of mail count and inspection.

During our discussions, it was mutually agreed to settle the
utter. at issue· in this eJrievance by reverting, t.o the
p,r_t9·81 requJ..relftent of· not curtailing mail durlnq the week
o·f count and lnspect.lon. It was furthe·r &9reed that the t~ALC

would withdraw ease U8N-NA-<:-4·6 from the' pending arbitration
list.

Enclosed herewith 1. an advance c:opy of a Postal Bulletin
not.1ce which amends Sections 221.134 and 221.136 of
Handboo,k M-39, alJpropri.ately reflecting the terms of the
aCjreed to settlement.
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Please sign the copy of this letter ac:knowledgi'ng the agreed
to settlement of this case and withdrawal of grievance
H8N-N:A-C-46 from pending arbitration;.

Sincerely.

~~~ /:4!'J1L~ t:t:-!td!4~hltt
/" ,ames C. Gi.ldea Vine.'nt R. Sombrotto

saistant Postmaster General President
Labor Relations Oepar'tment National Association of Letter

Carriers, AFL-CIO

•
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.. Enclosure

LRJOO:WEHenry: ltd: 12/13/82
bee: Mr. Morris

Mr. Gildea
6r. Conners - NALe).

Vkr. Johnson - HALe )
Mr. Henry )
Mr. Downes )
Mr. Schlepitz - 050)
Mr. Carter )

•

w/copy of Postal Bulletin notice
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Current rules in Handbook M-J9 allow for normal mail curtail-

ment procedures during the week of mail counts and route

inspectio;ns. Effective immediately, Section 221: 13 6, M-J9 is

amended to read: "All mail distributed to the carriers up to

the normal established cutoff time will .be delivered every day

of the count week except as required by 221.134 and .135."

Section 221.134 is amended to read: "There must be no

accumulation of curtailed mail on the day preceding the

beginnin.q of the count, and no mail may be curtailed on the

last day of the count. (For exceptions., see Chapter 1, Part

144, £Xpedit.ed Preferential Mail Delivery Program)."

These changes will be reflected in,a future Transmittal Letter

to Handbook M-J9 •

•

Delivery Services Department
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"'...N....GEMEN,T OF eELIVERY SERVICES

220 CONDUCTING THE COUNT OF MAIL

221 SCHEDULES ANO' GENERAL RULES
G;OVERNING COUNT

221 ,,' LeU.r Routes

.11; Sch.dul•• The counl a( mail an &IIlellet ddlyCl')'
,aulcs. r'lular anc! auxiliary, mllSl be lar 6 cansec:utiyc
deliYe:y d'a~"l all ane·lfip raulcs and lar , CaftSCClll!ye de
livery e!ays, uclllSiye a( ~turday" an, Iwo·mp raules ar
afle-lfip, ralites wilh abbRYiatld or no dellYCr)' 011 Salur.
ela)·. II is nOI mandalory Iha mail counu bqin. an Salv.
day ""d. condnue throlliCb. Friday so lonc as Ihey are made
011 conseauive deliyCl')' days.

.12 Un of Form.

•121 Forms 1831 andl13l-C mUll be used u appro
priate•. (See ellapler 9 or Handbook M~I lor delails on
completion by carrier.)

.122 All counl farms should be completed cleily 111
Iheir ClItirely by Ihe manacet who is &Iso required 10 poll
claily from Form 1&31 Ihe .time ;lIlms for columns A
Ihroulh Ci udlhe >ONme ilCIIIS (or columns I lhroUCh 1
an Farms 1&40 ror his or her II'OU'I' of roules. This is re
quired to detCCl errors or imlUlaritics on (arms so Ihal
Ihe manalet ma)' immedlatdy discuss Ihe manet wilhlhe
anier and•. if necasary, inidat. CClrrCCIivc acion before the
n,m d&y's COUllt so thai \l'I' mlsu.1:e wm nOI be rcpc:aled.

.13 General Rules lor Makl,,.. Count

•1.11 ne carrier should count and record lhe mail
~ clay acc.pt on Ihe day of InsPCCIion when the mail
mUSI be coullied Ind recorded by a manaCet. On one or
mon daY' durin, Ihe COllnl week, elch rOllile will be in·
specud II!" I mallll.r. When manalemenl penarms Ihe
mail counllhe carrier sel"'inllhe route. upon requesl. may
' ..ril!" lhemail counl,

.132 Repl.eemenl. aniers usilneello recular. IuD· ,
an.d pan·time roulcs mull count Ihemail and enler Ihe
da:a an, the prescribed lorms in the same way at Ihe lull·
lime carrier.

.133' There shaule! be no chan~cs in nannaJ djmibu·
liQ'~ ;:ra::d'ules or clerical schedules durine the pcriad 01
m~:l cCOu n:s , The nalm~1 cUlol1 time far dimibulion
Iho~ld b: obs,el"ed'.

.f~': ihel. mils: b: no, accumulation, al cu....ailed mail
:>" ::'.: do:. ~,e~ed'i,n, Ihe ~:tinn,in, 9r.l~e counl. and na
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Chapler I. Part 144, uptcired Prtjertnlial Meil Dtlivtry
Prolram.)

.135 Carriers mull not. be allawed to ase any mail
upon Ihdr retum, 10 the orrico an Ihe da)· prcced'inc Ihe'
nm day al Ihe caunl periad. Howeyer. il .. carrier is lelU
lariy sched'uleellhrouchallllhel'CU 10 case mail on mum
(ram Ihe Slreet" Ihe carrier musl contlnue la da so clUMI
lhe caunl periocl. Curlers musl nOI ase any mail (ar de
!iyery aCle, relutninc Irom Ihe Slleet an the lasl day or Ihe
callnl perlocl until thl)' haye clacked' 0(( Ihe Form 1831.C
lar the day•. (For exceplians, see Chapler I. Part'l44,
Ez,Hdlted Pr(ftnnritll Mail Dtliwry Prolram.)

.136 AU mail disiribuleellO Ihe carriers up lalhe nar
mal established' culaCf lime will be '" ... ,ocI ..d delivered
every d:ay of the: count week iR 'Jill I.IM. "'llfIIl' .. it '.
S~F'W!"'ayt t~u rlU. exc,qJt II: required by ~lll.13"
and .13S•

•t 37 IC nICCSut)·, oymim. may be useella enable lhe
relUluly a.ssi;neel carricr to camplete de!iyel')' durinC the
days or the counl week.

.t38 Only in ,'It)' unusuaJ cireumSl&nees or emcrlm
cia when excessi"e lale deli"Cl')' -ould resull should auail

. iary assisWlcc be rnnled' Ihe rqularly usipeel carrier
durinC Ihe week af Ihe caunt.

.139 Each manalU enlaced' in maa caunts and raule
inspcaions is required ta make unannaunccd selecliYe
cheeks on olher Ihan Ihe roule he or she is insllCClinllo
YUify Ihe acCutacy of Ihe maa CClunlS and aU ClIhies
rCCllrcleel by Ihe carriers an, Farm IlnoC. Ctltric,'s CtlIlnr
tI/ Mtlil-l.4trt' urnu ROllru WtI,/cshur•

221.2 Plrcel Post.nd Comblnllion Services Rallies

.21 Schedule. The' counl af man lor parcel pou ar
CClmbination se"ices raules mUSI be canduCled' for' sched·
uled deli'·cr)· dal"l durin. abasic ...arh·..k. CEJceptlon:. In
arrices wilh 6-<1al· deliyery, a 6-da)' counl musl be made.)

.22 Use af Fa""s

.221 The caunl data musl be rICarded daily an Fant!
1838·A and Farm 1S38·a and lummarized daily on Form
IS40-A. This is required la dele:t e".a~ or i".e.,.,larilies in
Ihe forms so Ihal lhe manaler may immediateI)" di,cuss
the maner vdlh Ihe carrier anc!. if neCCSS&I1', ir.itiaLe cor·
rceth'c zction' bcJorc' the' n:Ul car's count so Ina: [he m:s·
lak.e ..ill not b. lepeaLed. (Chaplel 9 af Handboak M~ I
contains details on· prepara:ior. of lorm, bl' carrier.}

.222 A pby,ical in'~::tlor. of Ih: 'au,e m"sl b. mad:
on OI!1,C: or mott ca~'~ C::J:~:rlt' tr.: coun: .....ce~ cy 2; ro,u:: e\~


