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EMPLOYEe ANO LABOR RELATIONS GROUP
W••hln;lon, DC 20280

DEC!. 2fI/1

Mr. 1hau.s D. Riley
Assiatant Seueta:y-Treuurer
lfat:1onal Association of Letter
caniers, AFLo-CIO

100 ID4iana Avenue, NW
was~g'1:on, DC 20001

M 00005

•

Res B. Szmajd&
College Puk, MD
RC-E-.394/E3MDC~1129 c B3MDC-1130,
E3MDC-1131

Dear Mr. Riley z

OQ Janury 17. 1977, we ..t with Mr. Al Hay to 4iscuaa the abc:ml-captionec!
. CJri,evance at the fourth step of our CODuac:t:ual: ~levaDce procedure•

'!be atters p~esentad u vell. as the appl.1c:ab1e COIluac:tual p~slons
have been ~evievec! aD~ given careful consideration.

'D1e gJ:ievants· 11&11 was Dot countec! to c!et.e=iM t:heU efficiency in
this iDstaDce. Data tz'ClIIl the counts vere not, DOt: vil1 th-r be, used. u
a bast. tor disc:ip1..in.uy ac:tioA. CcDs8qUeDtly, th~ CJZ'ievaDC:e case 1.s
consu-re4 t:o be cloaK.

NOTE: Management counted the carrier's mail in the case
after he requested assistance. This decision
reaffirms the union's oosition that such counts
may not be used to det~rmine efficiency or for
discipline.


